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Cordova Palms

Community Development District
475 West Town Place, Suite 114

St. Augustine, Florida 32092
www.CordovaPalmsCDD.com

April 3, 2024

Board of Supervisors
Cordova Palms Community Development District
Call in #: 1-877-304-9269 Code: 410226

Dear Board Members:

The Cordova Palms Community Development District Meeting is scheduled to be held
Wednesday, April 10, 2024 at 1:00 p.m. at the offices of Governmental Management
Services, LL.C, 475 West Town Place, Suite 114, St. Augustine, Florida 32092.

Following is the agenda for the meeting:

Audit Committee Meeting

I. Call to Order
II. Approval of Auditor Selection Evaluation Criteria
II. Other Business
IV. Adjournment

Board of Supervisors Meeting

I. Call to Order
II. Public Comment
III. Approval of Minutes of the March 20, 2024 Meeting

IV. Acceptance of the Audit Committee’s Recommendation and Authorizing Staff to Issue
an RFP for Audit Services

V. Consideration of Proposal for Field Operations and Maintenance Services
VI. Discussion of the Fiscal Year 2025 Budget

VII. Consideration of Request for Little Free Library
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VIIL.

IX.

XL

XII.

Staff Reports
A. District Counsel

B. District Engineer — Approval of Requisition Summary
C. District Manager

Financial Reports
A. Financial Statements as of February 29, 2024

B.  Check Register

C. Consideration of Construction Funding Request No. 11

Supervisor Requests and Audience Comments

Next Scheduled Meeting — May 8, 2024 at 1:00 p.m. at the offices of Governmental
Management Services, LLC, 475 W. Town Place, Suite 114, St. Augustine, Florida
32092

Adjournment






SECOND ORDER OF BUSINESS



CORDOVA PALMS CDD
AUDITOR SELECTION
EVALUATION CRITERIA

1. Ability of Personnel. (20 Points)

(E.g., geographic locations of the firm’s headquarters or permanent office in relation
to the project; capabilities and experience of key personnel; present ability to manage
this project; evaluation of existing work load; proposed staffing levels, etc.)

2. Proposer’s Experience. (20 Points)

(E.g. past record and experience of the Proposer in similar projects; volume of work
previously performed by the firm; past performance for other Community
Development Districts in other contracts; character, integrity, reputation of respondent,
etc.)

3. Understanding of Scope of Work. (20 Points)

Extent to which the proposal demonstrates an understanding of the District’s needs for
the services requested.

4. Ability to Furnish the Required Services. (20 Points)

Extent to which the proposal demonstrates the adequacy of Proposer’s financial
resources and stability as a business entity necessary to complete the services required.
(E.g., the existence of any natural disaster plan for business operations)

5. Price. (20 Points)

Points will be awarded based upon the price bid for the rendering of the services and
reasonableness of the price to the services.






MINUTES



MINUTES OF MEETING
CORDOVA PALMS COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Cordova Palms Community
Development District was held on Wednesday, March 20, 2024 at 1:00 p.m. at the offices of
Governmental Management Services, LLC, 475 West Town Place, Suite 114, St. Augustine,
Florida 32092.

Present and constituting a quorum were:

Chad Sigmon Chairman
Don Gullion Vice Chairman
James Shonkwiler Supervisor

Also present were:

Daniel Laughlin District Manager
Wes Haber by phone District Counsel
Scott Wild by phone District Engineer
Sarah Sweeting GMS

The following is a summary of the discussions and actions taken at the March 20, 2024
meeting.

FIRST ORDER OF BUSINESS Roll Call
Mr. Laughlin called the meeting to order at 1:00 p.m.

SECOND ORDER OF BUSINESS Public Comment
There being no members of the public present, the next item followed.

THIRD ORDER OF BUSINESS Approval of Minutes of the December 13,
2023, Meeting
There were no comments on the minutes.

On MOTION by Mr. Sigmon seconded by Mr. Shonkwiler with all
in favor the minutes of the December 13, 2023 meeting were
approved.

FOURTH ORDER OF BUSINESS Consideration of Appointing an Audit
Committee
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Mr. Laughlin recommended appointing the Board of Supervisors as the Audit

Committee.
On MOTION by Mr. Shonkwiler seconded by Mr. Sigmon with all
in favor appointing the Board of Supervisors as the Audit
Committee was approved.

FIFTH ORDER OF BUSINESS Consideration of Gym Equipment Lease

Mr. Laughlin stated that the total equipment cost is $46,000 and the term of the lease
would be 60 months at $1,016 per month.

Mr. Sigmon stated that he believes the District would have the option of purchasing the
equipment at the end of the lease for $101.

Mr. Shonkwiler asked what the warranty period is for the equipment.

Mr. Sigmon stated that while the equipment is under lease, the provider will maintain
the equipment, but he can look into what the warranty would be beyond that.

Mr. Laughlin stated that typically Districts will pay for a quarterly maintenance

program for the equipment.

On MOTION by Mr. Shonkwiler seconded by Mr. Gullion with all
in favor the gym equipment lease was approved.

SIXTH ORDER OF BUSINESS Staff Reports
A. District Counsel — Update on Required Ethics Training
Mr. Haber informed the Board that all CDD board members are now required to

complete at least four hours of ethics training per year. The training will be reported on the
annual Form 1, which he noted will now be filed electronically with the Commission on Ethics.

He also stated that he would review the fitness equipment lease.

B. District Engineer — Approval of Requisition Summary
Mr. Wild presented the requisition summary including numbers 59 through 68 totaling

$1,064,009.55.

On MOTION by Mr. Gullion seconded by Mr. Sigmon with all in
favor the requisition summary was approved.
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C. District Manager
Mr. Laughlin stated that fiscal year 2025 budget discussions will begin with the next

meeting as the budget must be approved by June 15%,

Mr. Sigmon stated that the amenities are under construction currently and there have
been some complaints from residents regarding trash, so he thinks it makes sense to bring on
part-time maintenance staff.

Mr. Laughlin stated that currently the District is operating $20,000 under budget. He

will solicit proposals for maintenance services.

SEVENTH ORDER OF BUSINESS Financial Reports
A. Financial Statements as of January 31, 2024
Copies of the financial statements were included in the agenda package for the board’s

review.

B. Check Registers
Copies of the check registers totaling $1,852,697.52 for November through January and
$699,847.38 for February were included in the agenda package for the Board’s review.

On MOTION by Mr. Shonkwiler seconded by Mr. Sigmon with all
in favor the check registers were approved.

C. Ratification of Construction Funding Request Nos. 7, 8, and 9

Copies of construction funding request number seven totaling $327,132.82, number
eight totaling $8,000 and number nine totaling $398,184.27 were included in the agenda
package.

On MOTION by Mr. Shonkwiler seconded by Mr. Sigmon with all
in favor construction funding request numbers 7, 8 and 9 were
ratified.

D. Consideration of Construction Funding Request No. 10
A copy of construction funding request number ten totaling $4,071.75 was included in

the agenda package for the Board’s review.
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On MOTION by Mr. Shonkwiler seconded by Mr. Sigmon with all
in favor construction funding request number 10 was approved.

EIGHTH ORDER OF BUSINESS Supervisor Requests and  Audience
Comments
There being none, the next item followed.

NINTH ORDER OF BUSINESS Next Scheduled Meeting — April 10, 2024 at
1:00 p.m. at the offices of Governmental
Management Services, LLC, 475 West
Town Place, Suite 114, St. Augustine,
Florida 32092

TENTH ORDER OF BUSINESS Adjournment

On MOTION by Mr. Gullion seconded by Mr. Shonkwiler with all
in favor the meeting was adjourned

Secretary/Assistant Secretary Chairman/Vice Chairman



FOURTH ORDER OF BUSINESS



CORDOVA PALMS CDD
AUDITOR SELECTION
EVALUATION CRITERIA

1. Ability of Personnel. (20 Points)

(E.g., geographic locations of the firm’s headquarters or permanent office in relation
to the project; capabilities and experience of key personnel; present ability to manage
this project; evaluation of existing work load; proposed staffing levels, etc.)

2. Proposer’s Experience. (20 Points)

(E.g. past record and experience of the Proposer in similar projects; volume of work
previously performed by the firm; past performance for other Community
Development Districts in other contracts; character, integrity, reputation of respondent,
etc.)

3. Understanding of Scope of Work. (20 Points)

Extent to which the proposal demonstrates an understanding of the District’s needs for
the services requested.

4. Ability to Furnish the Required Services. (20 Points)

Extent to which the proposal demonstrates the adequacy of Proposer’s financial
resources and stability as a business entity necessary to complete the services required.
(E.g., the existence of any natural disaster plan for business operations)

5. Price. (20 Points)

Points will be awarded based upon the price bid for the rendering of the services and
reasonableness of the price to the services.



FIFTH ORDER OF BUSINESS



Governmental Management Services

ORLANDQ
219E. Livi

Serving Florida’s Communities

April 2nd, 2024

Cordova Palms Community Development District
c/o Wesley Haber, District Counsel
Kutak Rock LLP.
107 West College Avenue
Tallahassee, Florida 32301
Via email to Wesley.Haber@kutakrock.com

RE: Proposal for Field Operations and Maintenance Services
Dear Mr. Haber,

Governmental Management Services, L.L.C. (“GMS") is pleased to provide for your review our Proposal
associated with providing Field Operations, and Maintenance Services to the Cordova Palms Community
Development District ("CDD"). We believe the Proposal demonstrates that we are the best choice for this
project. Here are some of the reasons why:

% We are the leader in the Community Development District industry. We provide district
management services to 250+ CDD's across the State of Florida.

% We have a team of management, financial, administrative, and operations professionals who are
extremely qualified to provide these services and meet time and budget requirements.

% We have a proven approach, methodology, and philosophy towards providing these services that
reflect our commitment and ability to deliver comprehensive services that exceed the
expectations of our clients.

% We also have the ability to respond to individual client needs efficiently, effectively, and
professionally. Our approach to providing the services for each of the responsibilities described
in this RFP is to fully understand them and provide them in a manner that meets all the statutory
requirements customized to the approach preferred by the Board of Supervisors.

We thank you for this opportunity to submit our Proposal and would be happy to provide any additional
information if requested. Please feel free to contact me at (407) 841-5524, ext. 125, or via email at
DMossing@gmstnn.com if you have any questions or need additional information.

Sincerely,

Darrin Mossing
GMS President

Enclosures
JACKSONVILLE ST. AUGUSTINE EL. LAUDERDALE JTAMPA PALM COAST KNOXVILLE
ngston St. 9655 Florida Mining Blvd. W 475 West Town Place 5385 N. Nob Hill Road 4530 Eagle Falls Place 393 Palm Coast Parkway SW 1001 Bradford Way
Orlando, FL 32801 Suite 305 Suite 114 Sunrise, FL 33351 Tampa, FL 33619 Suite 4 Kingston, TN 37763
(407) 841-5524 Jacksonville, FL 32257 St. Augustine, FL 32092 (954) 721-8681 (813) 344-4844 Palm Coast, FL 33137 (865) 717-7700
(904) 940-5850 (904) 288-7667 (904) 940-5850

www.govmgtsvc.com
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mailto:DMossing@gmstnn.com

Proposal For Field Management Services Prepared For The
Cordova Palms Community Development District:

GOVERNMENTAL MANAGEMENT
SERVICES, L.L.C.

FIELD OPERATIONS
MANAGEMENT &
MAINTENANCE
SERVICES

Submitted

www.govmgtsvc.com April 24,2024
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COMPANY
INFORMATION

Governmental Management Services
("GMS") is a family of limited liability
companies that was established for the
purpose of providing district management
services to Special Taxing Districts. With
encouragement from industry professionals
and the development community, GMS was
created to provide an alternative to the existing
district management companies. GMS
currently has offices in St. Cloud, Orlando,
Tampa, Sunrise, Miami, Tallahassee, Port St.
Lucie, St. Augustine, Palm Coast, Florida, and
Knoxville, Tennessee. Company personnel who
would be providing services are generally
determined by geography of the District and
required services. However, everyone at GMS
works together to provide the most efficient,
effective and comprehensive management
services possible. GMS currently manages over
250 Community Development Districts across
the State of Florida and fully understands the
requirements of Chapter 190. As described in
Section 3, the personnel at GMS are very well
known and respected by people involved with
Community Development Districts. Many of the
personnel have worked with Investment
Bankers, Bond Counsel, District Counsel,
Engineers, Developers, and Boards of

Supervisors across the State of Florida.

They have provided management, financial,
administrative, and operational services to
over 250 special taxing districts and
homeowners associations. Our greatest
strength is our ability to respond to individual
efficiently  and

client needs  quickly,

professionally.

GMS WAS ESTABLISHED TO
PROVIDE THE MOST EFFICIENT,
EFFECTIVE AND
COMPREHENSIVE MANAGEMENT

ERVICES FOR COMMUNI
DEVELOPMENT DISTRICTS IN THE
TATE OF FLORIDA.
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OW WE
WORK

Established in 2004, Governmental Management Services has over 250 full time and part time
employees and has offices across the State of Florida. Our commitment to serving our clients
and providing the most efficient, effective and comprehensive management services for
Community Development Districts continues to fuel our growth.

Statement of Qualifications

GMS is the best qualified provider of district management services because of the
experience of the personnel who will be providing the management services for the
District. GMS brings a wealth of experience in the management, administrative,
accounting and financial reporting, field operations, and assessment certifications.

GMS focuses exclusively on the services necessary for the proper
management of Community Development Districts. Our staff includes managers,
accountants, financial analysts, recording secretaries and operations managers
all with experience with Community Development Districts and other special
districts. We offer integrated management services including:

e General Management
e Recording Secretary Services FULLY INTEGRATED SERVICES
e Accounting and Financial Reporting

e Assessment Roll Administration
¢ |nvestment Management

e Field Operations Management
e Amenity Management

e Preventative Maintenance

e Dissemination Agent Services
e Utility Billing

e Other Services

These management services are being provided by the principals of GMS to over
250 Community Development Districts across the State of Florida.
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OUR
VALUES

L
MISSION

The goal of GMS is to provide the most efficient, effective, and comprehensive management services
for Community Development Districts in the State of Florida.

CORE VALUES

Governmental Management Services' greatest strength is its ability to respond to individual client
needs quickly, efficiently, and professionally. Listed below are our GMS core values:

Customer Integrity
Commitment We are honest, open, ethical, and
fair.

We keep customer needs at the
center of all that we do to provide

. . People trust us to do what’s right.
a superior customer experience.

Passion and Drive
We are proud of the services we
provide.

Teamwork
We win together, not alone.

We work together, across
divisions, to meet the needs of
our customers.

We play to win and strive to help
our customers do the same.

Quality

Details matter.

Empower Individuals
Our employees set us apart.

We provide consistent and
unsurpassed service that,
together, deliver premium
value to our customers.

We value our employees, encourage
their development,
and reward their performance.
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CONTACT
INFORMATION

Corporate Office:
1001 Bradford Way
Kingston, TN 37763
(865)717-7700

As the largest CDD Management
firm in the State of Florida, GMS is

prepared to provide all CDD

Management services directly and
does not contemplate the need to

subcontract services.

GMS -
Central Florida

219 E. Livingston St.

Orlando, FL 32801
(407) 841-5524

6200 Lee Vista Blvd
Ste. 300
Orlando, FL 32822

1408 Hamlin Avenue,
Unit E
St. Cloud, FL 34771

GMS - Tampa

4530 Eagle Falls Place
Tampa, Florida 33619
(863)-225-1186

GMS - South
Florida

5385 Nob Hill Road
Sunrise, FL 33351
(954)721-8681

GMS - North
Florida

475 West Town Place,
Suite 114

St. Augustine, FL 32092
(904) 940-5850

393 Palm Coast
Parkway SW, Suite 4

Palm Coast, FL 33137

We have additional satellite offices
throughout the State of Florida
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“AMILY OF
COMPANIES
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OUR
TEAM

Although technology has tremendously impacted how
services are provided for nearly every business today, GMS
realizes an organization is only as good as the individuals
working within it. If an organization is not able to retain
hardworking, knowledgeable and dedicated employees
that understand their client’s needs, it is most certain to fail.
It is for this reason that GMS has focused a significant effort
on recruiting and retaining the best in the district
management industry.

STATEMENT OF STAFF CONSISTENCY

The District Management Team proposed remains the same for
the duration of the contracts. Any changes in the District
Management Team will be discussed and approved by the
Boards of Supervisors. Members of the management team
have worked together for years, and there is complete trust and
loyalty in their abilities to provide the most efficient, effective
and professional management services possible. In addition,
these types of long-term personal relationship among GMS
staff are reassuring to our clients because personnel turnover in
any organization is extremely detrimental to its ability to
provide the necessary services.

“GMS realizes an
organization is only as good

as the individuals working
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EDUCATION

Ohio University, 1988,
Bachelor of Science in
Accounting

EXPERIENCE

34 Years

® President and
Founder — GMS
Organization

e Corporate
Operations &
District Management

www.govmagtsvc.com 9

DARRIN MOSSING
PRESIDENT

Darrin Mossing is the President and Founder of the GMS
organization. Mr. Mossing graduated from the Ohio University with
a Bachelor’'s degree in accounting in June 1988 and began his
career as a staff accountant on September 1, 1988, for Indian Trace
Community Development District. In November 2004, Mr. Mossing
established the GMS organization, which has grown to over 250
CDDs, Homeowners Association and other Special Taxing Districts

across the State of Florida.

JM OLIVER
MANAGING PARTNER

Jim Oliver, as managing director of the GMS-North Florida Office,
also provides district management services for GMS clients in the
Northeast Florida region. Mr. Oliver has a Bachelor of Science
Degree in Accounting from the State University of New York. He Accounting From The
also has a Master's of Business Administration from Touro State University Of New
University. After 22 years of active-duty service with the United York

States Army and Florida National Guard, he retired as a Lieutenant
Colonel. He has gained broad experience in governmental liaison
work at the local, state and federal levels with experience in utility
acquisitions, valuations and negotiations. He has been with GMS
since 2005.

JAMES PERRY, CPA
PARTNER

James Perry has over 19 years of experience in District Management Services. Mr. Perry graduated
from the University of Central Florida with a Bachelor of Business Administration in Accounting degree.
He has also attended the prestigious University of Pennsylvania-Wharton Executive Development
program. He has served in senior financial positions with Fortune 100 companies as well as with the
largest governmental utility provider in Northeast Florida. He is also a licensed CPA.

EDUCATION
Bachelor of Science in

EXPERIENCE

18 Years

e District Management

e Assessment Roll
Administration

22 Years U.S. Army
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AMENITY MANAGEMEN T
& LIFESTYLE
PROGRAMMING

Alison Mossing is the Director of Amenity Management Services. Alison Mossing relocated to Palm
Coast, FL in 2021 from Nashville, TN to join the GMS organization. She graduated with her
accounting degree from Middle Tennessee State University in 2017 and spent the next four years
working as an accountant in the entertainment industry in Nashville. Since joining the organization,
Alison has been active in assisting with district accounting, recruiting and field reporting. Alison was
recently promoted to the position of Director of Amenity Services, and now leads our Amenity
Management Services practice where she utilizes her experience in entertainment and financial

literacy to lead our team of Amenity Management professionals .
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AMENITY MANAGEMENT
& FACILITY ATTENDAN T
SERVICES

Communities with Amenity Centers hire GMS to provide a full-time, salaried Amenity
Manager on a year-round basis. The Amenity Manager shall have the responsibilities
of overseeing all amenity facilities and related direct service contracts, interacting with
other entities as needed, including recreational programs and special events.

GMS HAS THE ABILITY TO CREATE A UNIQUE SCHEDULE TO ACCOMMODATE
THE NEEDS OF THE COMMUNITY. SERVICES INCLUDE ALL ITEMS DESCRIBED

IN THE RFP AND THE FOLLOWING:

e  The Amenity Manager is the liaison for the Community Development District Board
of Supervisors and will attend all District meetings.

e  The Amenity Manager will prepare a monthly Manager’s Report detailing all activity
such as District events, planned events, resident concerns, information regarding
completed and planned maintenance projects, etc.

e Respond to all resident questions and concerns regarding the District in a timely
and professional manner.

e  Maintain a professional relationship with all residents, welcoming and educating
new homeowners, issuing access cards, updating resident information, supervising
staff members, monitoring facility usage and rentals.

e Coordinate with Operations Manager to ensure all District contracts such as pool
maintenance, landscape, janitorial, security, pest control, etc. are in compliance
with contract specifications.

e Inspect Amenity Center and common areas for lighting, trash removal, pest control,
signage and fencing for necessary maintenance. Inspections include
recommendations to improve safety and minimize potential hazards in order to
prevent accidents from occurring.

e Coordinate and/or assist with maintenance projects based upon monthly
inspection reports

continued on the next page


http://www.govmgtsvc.com/

www.govmagtsvc.com 12

continued from prior page

e Inventory cleaning products, paper products, office and first aid supplies.

e Coordinate, organize, and promote various special events and activities throughout the
year.

e  Administer rental program of District Facilities for private parties and events.

e Educate staff members, lifeguards, security guards and public on District policies and
procedures.

e Prepare report for recommendations regarding modifications/updates to the policies and
procedures as needed.

®  Process any insurance claims and related repair work.

e Provide recommendations for annual budget, maintenance program, policies and
procedures, safety and community events.

e Responsible for sending CDD information for website updates.
e |Interface with vendors for repairs, billing, payments and approve certain invoices.

e Design, promote and implement recreational programs. Recreational Programming is a
critical component to satisfying every community. Input from the Board of
Supervisors and residents will be sought regarding the selections of
activities and special events.

*  Youth activities will include, but are not limited to summer camp, teen
scene and numerous sports leagues. Adult activities can include
trivia, group fitness classes, aqua aerobics, themed dinners,
and more.

e  The Amenity Manager will also facilitate clubs
such as “The Fitness Club,” book clubs
and “Morning Coffee.”
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SAMPLE SPECIAL

EVENTS

Social events are for all residents and open to the public, and a critical component to
the success of the community. Below are some examples of events currently provided
at other communities that GMS has previously assisted in staffing.

Each week features an array of art activities,
sports, games and a field trip. Campers are
provided a t-shirt, daily snacks and extended
care. A similar camp can also be provided
during Spring Break.

FALL FESTIVAL

Afall celebration featuring hayrides, craft
tables, carnival games, contests, bounce
houses and other activities.

INTER CELEBRATION

A holiday celebration including pictures with
Santa, trolley rides, holiday decorations,
cookies, hot chocolate and coffee.

KIDS NIGHT OUT/TEEN SCENE

DJ, games, food, drinks and more to entertain
kids & teens.

ICE CREAM SOCIAL

Ice cream and beverages with contests, raffles
and games.

An Easter egg hunt, pictures with the Easter
bunny and a petting zoo. Bounce house, dunk
tank, etc. can also be provided.

DIVE-IN MOVIE

View a movie by the pool with snacks and
beverages while you enjoy the show.
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NEWSLETTER

2023
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OPERATIONS MANAGEMENT
SERVICES

GMS provides Field Contract/Operations Management services to over 3 0 Districts throughout
Florida. Jerry Lambert is the Director of Field Operations Management services in the North Florida region.
For 28 years Jerry Lambert was the manager of the Prototype Metal Development Center and worked at the
Engineering R & D facility in Auburn Hills, Michigan with Faurecia Automotive Seating. He has widespread
experience with welding, automotives and assembly. He was the manager of a Testing Facility, Quality Lab,
and Shipping & Receiving Departments for 15 years. He held a Michigan Builders License and owned a
construction business for 20 years for commercial building interior renovations. Jerry leads customer delivery
functions for the North Florida organization. Jay Soriano is our Field Operations Manager in Clay county,
overseeing maintenance projects and providing field contract/operational management oversight services.
After his first degree from East Carolina University, Jay then attended the University of Delaware, where he
began his Master's studies in Health Administration and continued studies toward a second Bachelor’s in
Parks and Recreation programming. Over the past 25 years, Jay has worked as a Director of Recreation,
Fitness and Aquatics, and as a manager for Facility operations for companies such as the YMCA, many small
private fitness studios, and multiple CDD'’s, helping to guide them to successful program development,
financial stability, and employee training. Working for GMS since 2012, Jay not only holds multiple
professional certifications in many aspects of facilities maintenance, management, and program
development, but also as an instructor for many professional organizations in Aquatics maintenance, and
management, and pool construction.

PROPER OPERATION OF THE DISTRICTS INCLUDE:

e Administer and manage maintenance contracts for landscaping, stormwater, wastewater and
reuse systems management

e Respond to resident and Board of Supervisors inquiries regarding Maintenance Operations

e Coordinate and implement maintenance projects throughout the community with vendors

e Conduct site visits (day and nighttime) to ensure satisfactory operation of the district and
prepare periodic reports to the Board

* Review and approve construction contracts, change orders, payment request, etc.
during construction phase

* We can also aid in the development of landscaping RFPs as requested.

PREVENTATIVE  REPAIR &
MAINTENANCE SERVICES

GMS has an in-house preventative repairs and maintenance department providing
fully insured maintenance services in Tampa, Central Florida, and North Florida
territories. Small to medium-size maintenance requests are coordinated through the
District Manager and/or Field Operations Manager at the direction of the Board of
Supervisors.
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-lELD MANAGEMENT
SERVICES

As a company, GMS provides field management services to 30 Districts throughout

Florida.

GMS HAS THE ABILITY TO CREATE A UNIQUE SCHEDULE TO ACCOMMODATE

THE NEEDS OF THE COMMUNITY. SERVICES INCLUDE ALL ITEMS DESCRIBED
IN THE RFP AND THE FOLLOWING:

e  Administer and manage maintenance contracts for landscaping and lake
maintenance contracts.

e Respond to resident and Board of Supervisors inquiries regarding
Maintenance Operations.

e Coordinate and implement maintenance projects throughout
the community with vendors.

e Conduct site visits (day and nighttime) to ensure
satisfactory operation of the district and
prepare a monthly report to the Board.

e Review and approve construction
contracts, change orders,
payment request, etc. during
construction phase if contracted.
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-ACILITY MAINTENANCE
SERVICES

Every community has continuous needs for various maintenance requirements
throughout the year. One of the many problems a community faces is who will
perform the maintenance service, how much it will cost and when will it be completed.
GMS has a strong team of experienced, dedicated and hard-working maintenance

personnel with the ability to timely respond to most all maintenance issues throughout
the community on a cost-effective basis.

ERVICES INCLUDE ALL ITEMS DESCRIBED IN THE RFP AND THE FOLLOWING:

e Lightinspections and replacements

®  Property inspections and trash removal

e Inspect and remove debris from lakes and outfall structures
e Inspect and clean pet receptacles

e  Wildlife relocation program

e Paintfacilities

e  Refurbish spray ground & playground equipment

* Fence repairs

e  Grinding of sidewalks (trip hazards)

* Fitness equipment preventive maintenance

SERVICES INCLUDE ALL ITEMS DESCRIBED IN THE RFP
AND THE FOLLOWING:

e Service 1to 5 times per week

e Sweep and mop titled areas as necessary

e Clean restrooms, sinks, mirrors, fixtures, toilets and urinals

e Clean interior windows, baseboards, wipe down walls and doors
e Wipe down and sanitize fitness equipment

® Remove trash and replace trash can liners

e Restock supplies, paper products, etc. as needed

e  Straighten deck furniture and blow off patio areas

e  Pick up trash and debris from the amenity and pool areas
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POOL MAINTENANCE
SERVICES

GMS has over six (6) certified pool operators qualified to provide commercial pool

maintenance services. Services are customized to meet each clients needs based

upon seasonal factors and usage.

SERVICES INCLUDE ALL ITEMS DESCRIBED IN THE RFP AND THE FOLLOWING:

e Service 1to 5 days per week

* Poolvacuuming

e  Skimming

e Brushingtiles

e Chemical balance (Chlorine, PH, Alkalinity, Sequestrant)
e Pool and equipment inspections

e (Cleaning offilters

e Blow off pool deck

e  Chemicals provided by client

e Emergency call out

services to be invoiced
separately
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LIFEGUARDING
SERVICES

Lifeguards are American Red Cross certified in Lifeguarding, Water Park Lifeguarding,
CPR, First Aid and AED for Adults, Infants and Children. For best results, lifeguards shall
be at least 16 years of age and perform standard duties associated with an aquatic facility.
The District will only be invoiced for actual hours of service.

A. Responsibility:

e The primary responsibility of our lifeguards is to prevent drowning and other injuries
from occurring through continuous surveillance, eliminating hazardous behaviors,
enforcing facility rules and regulations, recognizing and responding quickly to
emergencies and working as a team with facility staff and management.

e |ifeguards will be “Rescue Ready” at all times and report unsafe conditions.

e  Complete daily pool logs, equipment checklist and necessary forms that correspond
with daily activities and incidents.

e Complete required in-service training to review EAP, CPR, First Aid, AED, and all
rescue procedures.

e  Straighten pool deck furniture, wipe tables, removing debris from pool deck area and
walkways, replacing trashcan liners (as time permits) and maintaining restroom
cleanliness and supplies, are all secondary responsibilities.

e |ifeguards shall be visited frequently by the Aquatics Director and/or Supervisor.
Other secondary responsibilities of lifeguards include but are not limited to:

e Cleaning pool tiles as time permits

* Inspecting and maintaining First Aid supplies

* Inspecting the slide and slide structure before opening pool

e Testing pH and chlorine levels to maintain Health Department
requirements (twice daily)

e  Skimming pool

B. Staffing Approach & Scheduling

e |n the event of inclement weather, staff will follow and enforce
District policies. If the weather is predicted to persist throughout
the day, the Facility Supervisor shall direct staff accordingly.

e |f atany time the Board of Supervisors would like to adjust the hours
and/ or days of service, a two-week notices respectfully requested.
GMS understands the need for flexibility in order to meet the needs
of each community and will provide the necessary staffing in order
to provide the services based upon the operating hours of the
community.
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REFERENCES

GMS prides itself on the timely delivery of quality services to its clients. As a result, our clients as
well as the other CDD industry professionals have come to recognize and appreciate the quality of
the services we provide. GMS encourages its prospective clients to call our references and learn
what other district supervisors, developers, attorneys, engineers and financial professionals are
saying about us. The following table contains just a few of the clients and professionals that are
pleased to serve as our references:

Cindy Nelsen

Chair, Double Branch CDD
1394 Canopy Oaks Drive
Orange Park, Florida 32065
(904) 424-9960

bcnelsen@comcast.net

Jeff Robinson

Chair, Amelia Walk CDD
85287 Majestic Walk Blvd
Fernandina Beach, FL 32034
(770) 990-0957

Awcdd.jeffrobinson@gmail.com

Batey McGraw

Chair, Wilford Preserve CDD
14701 Philips Highway, Suite 300
Jacksonville, Florida 32256
(904) 517-7983

batey.mcgraw@dreamfindershomes.com

GMS’s current clients are listed in

Table 2-1. This grid reflects a portion of

the services provided to our clients.
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GOVERNMENTAL MANAGEMENT SERVICES

Table 2-1. District Management Experience Summary

GMS
Client
#

N

s W

w O N O

11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45

GMS Client Name

As of 2023-02-19

Aberdeen
Academical Village
Amelia Concourse
Amelia Walk
Anabelle Island
Armstrong

Astonia

Ballentrae Hillsborough
Bannon Lakes
Bartram Park
Bartram Springs
Bauer Drive

Bay Laurel Center
Baytree

Baywinds

Beacon Tradeport
Bella Collina

Bellagio

Belmont

Bent Creek

Biscayne Drive Estates
Bonita Village
Bonnet Creek
Bontaniko

Bradbury

Brandy Creek
Bridgewalk

Campo Bello

Candler Hills

Canopy

Capital Region
Central Lake

Centre Lake
ChampionsGate
ChampionsGate Property Owners
ChampionsGate Villas Condo 1
Chapel Creek

City of Coral Gables**
Coconut Cay

Copper Creek

Copper Oaks

Coral Bay

Coral Keys Homes
Cordova Palms

Creekside

Florida General
State Management
County

Accounting &
Financial
Reporting

<

St. Johns
Broward
Nassau
Nassau

Clay

Clay

Polk
Hillsborough
St. Johns
Duval

Duval
Miami-Dade
Marion
Brevard
Miami-Dade
Miami-Dade
Lake
Miami-Dade
Hillsborough
St. Lucie
Miami-Dade
Lee

Orange
Broward
Polk

St. Johns
Osceola
Miami-Dade
Marion
Leon

Leon

Lake
Miami-Dade
Osceola
Osceola
Osceola
Pasco
Miami-Dade
Miami-Dade
St. Lucie
Lee
Broward
Miami-Dade

St. Johns

N N N N e N N N N N N N N N N N N e N N T N N N N N NS
S N N e N N N N N N N N N N N N N N N N N N N N N N S N NN

St. Lucie

Recording
Secretary

N N N T N N N N N N N N N N N N N N N N N N NN

S N N NN

Water /

. Wastewater

Utility

Operations
Management/
Amenities

CLIENT LISTING

www.govmagtsvc.com
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GMS
Client

#

46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80
81
82
83
84
85
86
87
88
89
920

GMS Client Name

As of 2023-02-19

Crossings

Crossings At Fleming Island, The
Crossroads Village Center
Crosswinds East

Crystal Cay

Cypress Bluff

Cypress Cove

Cypress Creek

Cypress Park Estates
Cypress Ridge

Davenport Road South
Deer Island

Deer Run

Double Branch - Recreation
Dowden West
Downtown Doral
Downtown Doral South
Dunes

Dupree Lakes

Durbin Crossings

Eagle Hammock

East 547

East Homestead

Eden Hills

Elevation Point

Enclave @ Black Pointe Marina
Estancia at Wiregrass
Eureka Grove

Falcon Trace

Forest Brooke

Forest Lake

Founders Ridge

Gardens at Hammock Beach
GIR East

Grande Pines

Green Corridor**

Griffin Lakes

Hamilton Bluff
Hammock Reserve
Harbor Bay

Hartford Terrace
Hemingway Point
Heritage Park

Heron Isles

Hickory Tree

22

General
Management

Florida
State
County

- Water/
. Wastewater
Utility

Accounting &
Financial
Reporting

Recording
Secretary

Operations
Management/
Amenities

Osceola v v v v
Clay v v v
Polk v v v
Polk v v v
Miami-Dade v v v
Duval v v v
Broward v v v
Hillsborough v v v
Polk v v v v
Hillsborough v v v
Polk v v v v
Lake v v v v
Flagler v v v v
Clay v v v v
Orange v v v v
Miami-Dade v v v
Miami-Dade v v v v
Flagler v v v
Pasco v v v
St. Johns v v v
Polk v v v v
Polk v v v v
Miami-Dade v v v v
Polk v v v v
St. Johns v v v
Miami-Dade v v v v
Pasco v v v
Miami-Dade v v v
Orange v v v v
Hillsborough v v v
Polk v v v v
Lake v v v
Flagler v v v
Osceola v v v
Orange v v v
-Multiple v v v
Broward v v v
Polk v v v
Polk v v v v
Hillsborough v v v
Polk v v v
Broward v v v v
St. Johns v v v v
Nassau v v v
Osceola v v v

CLIENT LISTING

www.govmagtsvc.com
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GMS
Client
#
91
92
93
94
95
96
97
98
99
100
101
102
103
104
105
106
107
108
109
110
111
112
113
114
115
116
117
118
119
120
121
122
123
124
125
126
127
128
129
130
131
132
133
134
135

GMS Client Name

As of 2023-02-19

Hicks Ditch

Highland Meadows West
Holly Hill Road East
Hollywood Beach
Homestead 50

Indigo

Indigo East

Interlaken

Islands at Doral Townhomes
Islands of Doral IlI

Isle of Bartram Park
Kingman Gate
Knightsbridge

Lake Ashton

Lake Ashton I

Lake Deer

Lake Emma

Lake Harris

Lake Lizzi

Lake Mattie Preserve
Lakes by the Bay South
Lakeside Plantation
Landings

Landings @ Miami Beach
Lawson Dunes

Live Oak Lake

Lucaya

Lucerne Park

Majorca Isles

Mayfair

Mclunkin @ Parkland
Meadowview @ Twin Creeks
Mediterranea

Middle Village

Mirada

Montecito

Narcoossee

Nob Hill HOA

North Boulevard
North Powerline Road
North Springs
Northern Riverwalk
Oakridge

Old Hickory

Old Palm

Florida General Accounting & Recording -  Water/ Operations
State Management Financial Secretary : Wastewater Management/

County Reporting Utility Amenities

Lake v v v
Polk v v v v
Polk v v v v
Broward v v v
Pasco v v v
Volusia v v v
Marion v v v
Broward v v v
Miami-Dade v v v
Miami-Dade v v v
St. Johns v v v
Miami-Dade v v v v
Osceola v v v
Polk v v v
Polk v v v
Polk v v v
Lake v v v v
Lake v v v
Osceola v v v
Polk v v v
Miami-Dade v v v v
Sarasota v v v
Flagler v v v
Miami-Dade v v v
Polk v v v
Osceola v v v v
Lee v v v
Polk v v v v
Miami-Dade v v v
Brevard v v v
Broward v v v
St. Johns v v v
Palm Beach v v v
Clay v v v
Lee v v v
Brevard v v v v
Orange v v v v
Broward v v v
Polk v v v v
Polk v v v v
Broward v v v
Palm Beach v v v
Broward v v v
Osceola v v v v
Palm Beach v v v

CLIENT LISTING

www.govmagtsvc.com
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GOVERNMENTAL MANAGEMENT SERVICES 2

GMS GMS Client Name Florida General Accounting & Recording -  Water/ Operations
Client State Management Financial Secretary : Wastewater Management/

# As of 2023-02-19 County Reporting Utility Amenities

136 | Orchid Grove Broward v v v v
137 Osceola Chain of Lakes Osceola v v v v
138 oTC Duval v v v
139 Palm Coast Park Flagler v v v
140 Palm Glades Miami-Dade v v v v
141 Palms of Terra Ceia Bay Manatee v v v
142 Park Creek Hillsborough v v v
143 Peace Creek Polk v v v v
144 Pine Air Lakes Collier v v v
145 Pine Isles Miami-Dade v v v
146 Pine Ridge Plantation Clay v v v
147 Poinciana Polk v v v v
148 Poinciana West Polk v v v v
149 Pollard Road Polk v v v
150 Portofino Isles St. Lucie v v v
151 Portofino Landings St. Lucie v v v v
152 Portofino Shores St. Lucie v v v
153 Portofino Springs Lee v v v
154 Portofino Vineyards Lee v v v
155 Portofino Vista Osceola v v v
156 Preston Cove Osceola v v v
157 Quail Roost Miami-Dade v v v
158 Randal Park Orange v v v v
159 Randal Park POA Orange v v
160 Randal Park THOA Orange v v
161 Remington Osceola v v v v
162 Reserve St. Lucie v v v
163 Reserve Il St. Lucie v v v
164 Residences at Tohoqua HOA Osceola v v
165 Reunion East Osceola v v v v
166 Reunion West Osceola v v v v
167 Rhodine Road North Hillsborough v v v v
168 Ridgewood Trails Clay v v v
169 River Place St. Lucie v v v v
170 Riverbend Hillsborough v v v
171 Rivercrest Hillsborough v v v
172 Rivers Edge St. Johns v v v
173 Rivers Edge Il St. Johns v v v
174 Rivers Edge Il St. Johns v v v
175 Riverwalk (Everbe) Orange v v v
176 Rolling Hills Clay v v v
177 Rolling Oaks Osceola v v v
178 Sabal Palm Broward v v v
179 Saddle Creek Preserve of PC Polk v v v v
180 Sampson Creek St. Johns v v v

CLIENT LISTING

www.govmagtsvc.com
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GMS
Client

#

181
182
183
184
185
186
187
188
189
190
191
192
193
194
195
196
197
198
199
200
201
202
203
204
205
206
207
208
209
210
211
212
213
214
215
216
217
218
219
220
221
222
223
224
225

GMS Client Name

As of 2023-02-19

San Simeon

Sandmine Road
Sawyer's Landing
Scenic Highway

Scenic Terrace North
Scenic Terrace South
Schaller Preserve
Sedona Point

Shingle Creek

Shingle Creek @ Bronson
Siena North

Silver Palms

Six Mile

Solterra

South Dade Venture
South Kendall

South Village

St. Augustine Lakes CDD
Stoneybrook South
Stoneybrook South @ CG
Storey Creek

Storey Drive

Storey Park
Sweetwater Creek

Talis Park

Tapestry

Terra Bella

Tesoro

TIFA

Tison's Landing
Tohoqua

Tohoqua Master Association
Tohoqua Reserve
Tolomato

Towne Park
Townhomes at Tohoqua
Tranquility

Treeline Preserve

Turtle Run

Valencia Water Control District
Veranda Landing
Verano #1

Verano #2

Verano #3

Verano #4

25

General
Management

Florida
State
County

- Water/
. Wastewater
Utility

Accounting &
Financial
Reporting

Recording
Secretary

Operations
Management/
Amenities

Miami-Dade v v v v
Polk v v v v
Miami-Dade v v v
Polk v v v v
Polk v v v
Polk v v v v
Polk v v v
Miami-Dade v v v
Osceola v v v v
Osceola v v v v
Miami-Dade v v v
Miami-Dade v v v
Clay v v v
Miami-Dade v v v
Miami-Dade v v v
Miami-Dade v v v
Clay v v v
St. Johns v v v
Osceola v v v v
Osceola v v v v
Osceola v v v v
Orange v v v v
Orange v v v v
St. Johns v v v
Collier v v v
Osceola v v v v
Pasco v v v
St. Lucie v v v v
Brevard v v v
Duval v v v
Osceola v v v v
Osceola v v
Osceola v v
St. Johns v v v
Polk v v v v
Osceola v v
Brevard v v v
Lee v v v
Broward v v v v
Orange v v v
St. Lucie v v v
St. Lucie v v v
St. Lucie v v v
St. Lucie v v v
St. Lucie v v v

CLIENT LISTING
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GOVERNMENTAL MANAGEMENT SERVICES

GMS
Client
#
226
227
228
229
230
231
232
233
234
235
236
237
238
239
240
241
242
243
244
245
246
247
248
249
250
251
252
253
254
255
256
257
258
259
260
261
262
263
264
265
266
267
268
269
270

GMS Client Name

As of 2023-02-19

Verano #5

Verano Center

Viera East

Villa Portofino East

Villa Portofino West
Villages of Biscayne Park
Villages Of Bloomingdale
Villamar

Vizcaya in Kendall
Water's Edge

Waterford Estates
Waterstone

Weiberg Road

Wellness Ridge
Westside

Westside Haines City
Westview North
Westwood OCC

Wilford Preserve
Willow Creek

Wind Meadows South
Windsor at Westside
Windsor Cay

Windward

Woodland Ranch Estates
Wynnfield Lakes
Wynnmere West
Yarborough Lane

Zephyr Ridge

Florida General Accounting &
State Management Financial
County Reporting

N

St. Lucie

St. Lucie
Brevard
Miami-Dade
Miami-Dade
Miami-Dade
Hillsborough
Polk
Miami-Dade
Pasco
Charlotte
St. Lucie
Polk

Lake
Osceola
Polk
Miami-Dade
Orange

Clay
Brevard
Polk
Osceola
Lake
Osceola
Polk

Duval
Hillsborough

Polk

PR S RN SR S R S RO S RN SR N SRS SR PSR P RSP SR S SR SR
N N N S N N N N S N S N S N S RN S RS SR S SN

Pasco

Recording
Secretary

N N N N N N N N N N N N N N RN

Water / Operations

Wastewater  Management/

Utility Amenities

CLIENT LISTING
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REQUIREMENTS

Cordova Palms CDD
475 West Town Place, Suite 114
St. Augustine, Florida 32092
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Cordova Palms CDD
475 West Town Place, Suite 114
St. Augustine, Florida 32092
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RISK MANAGEM
REQUIREMENTS

Cordova Palms CDD
475 West Town Place, Suite 114
St. Augustine, Florida 32092

N
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Cordova Palms CDD
475 West Town Place, Suite 114
St. Augustine, Florida 32092
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COST OF
SERVICES

MANAGEMENT SERVICES

Management services will be provided for a fixed annual fee.

See Exhibits "A” and “B"

Reimbursable expenses such as copies, postage, courier services, printing, and binding will
be billed on a monthly basis. Management fees are invoiced at the beginning of each month
and due within 30 days of the invoice date. Subsequent management fees will be established
based upon the adoption of the annual operating budget, which will be adjusted to reflect
ongoing levels of service.


http://www.govmgtsvc.com/

Field Management Services:

Governmental Management Services 30

EXHIBIT “A”— FIELD OPERATIONS MANAGEMENT FEE SCHEDULE

GMS

Service Descriptions Fiscal Year
2024 Fees *

Annual Fee paid in equal monthly payments Annualized

(plus, reimbursable expenses)

Weekly On-Site Inspections and Vendor Coordination as defined in the $18,000

Scope of Services

Additional Services:
All other requested items not specifically denoted in Exhibit “B” will be To Be Negotiated

subject to either a flat rate proposal or an hourly rate proposal to the

District

Out-of-Pocket Reimbursable Expenses

Written pre-approval from the District Manager or District must be To Be Negotiated

included for any reimbursable expenses over $1,000.00 a month.

Facility Maintenance and Repair Services.

GMS has a comprehensive on-site and insured maintenance service for $50.00/Hour
small to medium size projects which can be provided at the direction of + Expenses

the District Board Of Supervisors and/or the District Manager.
$50.00/Hour + Expenses.

Fees reflect the Annual Budget for services For Fiscal Year 2024 with dates effective
October 1st, 2023, through September 30th, 2024.

For Fiscal Year 2025, with dates effective October 1st, 2024, through September 30th, 2025,
the GMS fees will be negotiated and will be reflected in the Adopted 2025 Budget.

We pride ourselves on customizing unique solutions for our clients.

www.govmgtsvc.com
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EXHIBIT ‘B”— FIELD OPERATIONS MANAGEMENT SCOPE OF SERVICES

Service Descriptions

= Monitor all Landscaping, Irrigation, and Wetland Contracts for compliance issues and meet with vendors
on-site to resolve failures or disputes raised or identified.

= Provide in-house expertise to provide vendor and staff oversight as it pertains to the maintenance of the
District's landscaping, aquatics, and facilities.

= Within the first 30 days of the Agreement, evaluate the performance of all existing operational vendors,
the scopes of services under which maintenance is currently conducted, and provide the Board with a
report and recommendations.

* Develop and manage Requests for Proposals to include attendance at pre-bid meetings, bid openings
and evaluation and recommendations to the Board.

= Once per month, the Operations Manager will conduct a walk-through with each major vendor. At a
minimum, these vendors shall include the landscape maintenance vendor, aquatics vendor, and any
other vendor as requested by the Board.

= All tasks and directives to the District's vendors shall be tracked and updated through an action item
database specifically tailored to the District's needs.

» Schedule and meet with residents and the appropriate staff members and/or vendors to provide
direction, assistance, and or recommendations as appropriate in response to requests for information or
assistance.

* Provide warning letters, cease and desist notices, and other appropriate communication in response to
violations of rules and policies relating to conservation lands and applicable Water Management District
compliance issues and community rule violations.

» Oversee the process of enforcement of parking rules and other directives as identified by the Board of
Supervisors relating to the parks and other District lands.

» Schedule tasks for ongoing maintenance or repair of District lands and facilities and verify completion or
progress. Use a web-based task management program and keep current.

= Develop proposals and suggestions for improvements to the efficiency and/or quality of maintenance
programs.

* Provide recommendations for annual budget and maintenance programs.
» Interface with vendors for repairs, billing, and payments and preapprove certain invoices as needed.

= Provide a monthly update to the District Manager for inclusion in his management report to the Board.

We pride ourselves on customizing unique solutions for our clients.

www.govmgtsvc.com
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TO THE BOARD OF SUPERVISORS OF
Cordova Palms CDD

SERVING
FLORIDA'S
COMMUNITIES

PN Address: _ Direct Phone Line: Darrin Mossing, GMS President:
n 475 West Town Place, Suite 114 (407) 841-5524 x 125 DMOSSING@GMSTNN.COM

St. Augustine, FL 32092
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SEVENTH ORDER OF BUSINESS



Begin forwarded message:

From: Mila Iris Martinez <milairismartinez@gmail.com>
Subject: Little Free Library

Date: April 3, 2024 at 5:32:04 PM EDT

To: dlaughlin@gmsnf.com

Cc: cathymartinez2010@gmail.com, martinezluisv@gmail.com

Good evening Mr. Laughlin,

I hope that you are having a great week so far! My name is Mila, my family and I are current residents of
Cordova Palms. I was given your contact information by Cecely Meredith, Community Manager of AMH. [
have been in communication with both her and Jacquelyn Heflin, District Manager of AMH, throughout the
afternoon in regards to an idea that [ have.

There is an organization called Little Free Library that has freestanding boxes filled with books where you can
take a book and/or leave a book. I attached a photo of one to this email. Here is their website for your reference,
https://littlefreelibrary.org/.

I was wondering if we could possibly put one up in our community. My father and I could build it, and my
mother and I can help supply the very first books as well as maintain it. I think that the residents in our
community would really enjoy it! Both Jacquelyn and Cecely enthusiastically support this idea. I understand,
however, that it is the CDD that is responsible for approving requests such as this.

Thank you so much for reading my email, I look forward to hearing from you!

Mila Martinez



https://littlefreelibrary.org/
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CORDOVA PALMS CDD

REQUISITION SUMMARY

Cordova CDD 2022-2 Bonds-Acquisition and Construction Account 126173

April 10, 2024
TO BE RATIFIED
Date of REQUISITION
Requisition | Req # Payee Reference TOTAL
Cordova CDD 2022-2 Bonds-Acquisition and Construction Account 118690 FOR RATIFICATION
3/29/2024) 69 |AJ Johns, Inc. |Cordova Palms Phase 3 - Contractor Application for Payment No. 23001-14 (March 2023) $ 36,609.99
Cordova CDD 2022-2 Bonds-Acquisition and Construction Account FOR RATIFICATION $ 36,609.99
Date of INVOICE
Requisition | Req # Payee Reference AMOUNT
Cordova CDD 2022-2 Bonds-Acquisition and Construction Account 118690 FOR APPROVAL
Cordova CDD 2022-2 Bonds-Acquisition and Construction Account FOR APPROVAL $ -

TOTAL REQUISITIONS TO BE RATIFIED AT APRIL 10, 2024 CDD MEETING $  36,609.99

Cordova Palms CDD Requisition Summary Apr 10 2024
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Cordova Palms
Community Development District

Unaudited Financial Reporting
February 29, 2024

AAMN

Vio



Cordova Palms
Community Development District
Combined Balance Sheet
February 29, 2024

General Debt Service Capital Project Totals
Fund Fund Fund Governmental Funds
Assets:
Cash:

Operating Account 327,473 $ - - $ 327,473
Assessment Receivable 140,760 575,283 - 716,043
Due from General Fund - 197,803 - 197,803
Investments:

State Board of Administration (SBA) 100,456 - - 100,456

Series 2021

Reserve - 201,450 - 201,450
Interest - 114 - 114
Capital Interest - 1,355 - 1,355
Prepayment - 475,701 - 475,701
Revenue - 107,505 - 107,505
Sinking - 490 - 490
Construction - - 1,130 1,130
Series 2022-1
Reserve - 76,175 - 76,175
Interest - 56 - 56
Capital Interest - 8,980 - 8,980
Prepayment - 133,769 - 133,769
Revenue - 34,817 - 34,817
Construction - - 29 29
Series 2022-2
Reserve - 245,399 - 245,399
Interest - 164 - 164
Capital Interest - 25,612 - 25,612
Revenue - 3,043 - 3,043
Construction - - 864 864
Prepaid Expenses 1,067 - - 1,067
Deposits 2,682 - - 2,682
Total Assets 572,437 $ 2,087,716 2,023 $ 2,662,176
Liabilities:
Accounts Payable 4,952 $ - - $ 4,952
Due to Debt Service 2021 143,973 - - 143,973
Due to Debt Service 2022-1 53,830 - - 53,830
Retainage Payable - - 467,183 467,183
Contracts Payable - - 8,000 8,000
Total Liabilites 202,755 $ = 475,183 $ 677,937
Fund Balance:
Nonspendable:

Prepaid Items 1,067 $ - - $ 1,067

Deposits 2,682 - - 2,682
Restricted for:

Debt Service - Series - 2,087,716 - 2,087,716

Capital Project - Series - - (473,160) (473,160)
Assigned for:

Unassigned 365,934 - - 365,934
Total Fund Balances 369,682 $ 2,087,716 (473,160) $ 1,984,238

Total Liabilities & Fund Balance

572,437 2,087,716

2,662,176



Cordova Palms

Community Development District
General Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance

For The Period Ending February 29, 2024

Adopted Prorated Budget Actual
Revenues:
Special Assessments - Tax Roll $ 153,107 $ 150,834 $ 150,834 $ -
Special Assessments - Direct Bill 179,912 135,388 135,388 -
Interest Income - - 456 456
Total Revenues $ 333,018 $ 286,222 $ 286,678 $ 456
Expenditures:
G 1 & Administrative:
Supervisors Fees $ 12,000 $ 5,000 $ - $ 5,000
FICA Expense 918 383 - 383
Engineering 11,600 4,833 3,333 1,501
Arbitrage 1,800 750 - 750
Attorney 25,000 10,417 2,952 7,465
Annual Audit 7,400 3,083 - 3,083
Assessment Administration 5,300 5,300 5,300 -
Trustee Fees 12,500 10,833 10,833 -
Dissemination 7,950 3,313 3913 (600)
Management Fees 50,085 20,869 20,869 -
Website Maintenance 1,590 663 663 -
Information Technology 2,385 994 994 -
Telephone 500 208 33 175
Postage 1,500 625 352 273
Insurance 5913 5,913 5,590 323
Printing & Binding 1,500 625 50 575
Legal Advertising 2,000 833 426 408
Other Current Charges 600 250 - 250
Office Supplies 500 208 1 208
Dues, Licenses & Subscriptions 175 175 175 -
Total General & Administrative $ 151,216 $ 75,275 $ 55,483 $ 19,792




Cordova Palms
Community Development District
General Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending February 29, 2024

Adopted Prorated Budget Actual

0 . ¢ Mai
Ground Maintenance:

Landscape - Maintenance $ 120,000 $ 50,000 $ 36,729 $ 13,271
Landscape - Contingency 5,000 5,000 17,700 (12,700)
Lake Maintenance 10,000 4,167 1,460 2,707
Insurance - - 2,730 (2,730)
Electric 3,000 3,000 14,751 (11,751)
Water/Sewer/Irrigation 20,034 8,347 - 8,347
Repairs & Maintenance 11,768 4,903 - 4,903
Irrigation Repairs 10,000 4,167 5,401 (1,234)
Pest Control 2,000 833 - 833
Subtotal Ground Maintenance $ 181,802 $ 80,418 $ 78,772 $ 1,645
Total Operations & Maintenance $ 181,802 $ 80,418 $ 78,772 $ 1,645
Total Expenditures $ 333,018 $ 155,692 $ 134,255 $ 21,437

Excess (Deficiency) of Revenues over Expenditures

Net Change in Fund Balance $ - $ 130,530 $ 152,424 $ 21,893

Fund Balance - Beginning $ & $ 217,259

Fund Balance - Ending $ - $ 369,682




Cordova Palms
Community Development District
Month to Month

Revenues:

Special Assessments - Tax Roll
Special Assessments - Direct Bill

Interest Income

$ 4,747

$ 95,893

$

150,834
135,388
456

Total Revenues

$ 4,747

$ 95,893

$

286,678

Expenditures:
G 1.& Admini .

Supervisors Fees

FICA Expense
Engineering

Arbitrage

Attorney

Annual Audit
Assessment Administration
Trustee Fees
Dissemination
Management Fees
Website Maintenance
Information Technology
Telephone

Postage

Insurance

Printing & Binding
Legal Advertising

Other Current Charges
Office Supplies

Dues, Licenses & Subscriptions

5,300
5,500
1,263
4,174
133
199
5

95
5,590
5

169
0

175

663
4,174
133
199

192

14

908

1,196

5,333
663
4,174
133
199
15
21

14
171

3,333

2,952

5,300
10,833
3,913
20,869
663
994
33
352
5,590
50
426

1

175

Total General & Administrative

$

23412

$ 7,107

$ 12,825

55,483

0 ions & Mai

Ground Maintenance:
Landscape - Maintenance
Landscape - Contingency
Lake Maintenance
Insurance

Electric
Water/Sewer/Irrigation
Repairs & Maintenance
Irrigation Repairs

Pest Control

7,181
4,511

2,730
2,222

$ 7,181
3,600

36,729
17,700
1,460
2,730
14,751

5,401

Subtotal Ground Maintenance

16,644

$ 11,189

$ 13,407

78,772

Total Operations &

16,644

$ 11,189

$ 13,407

78,772

Total Expenditures

40,055

$ 18,296

$ 26,232

$ 44822 § 5372 § -
- 135,388 -
15 441 -
$ 44,837 $ 141,201 $ -
$ - $ - $ -
285 810 -
548 - .
663 663 -
4,174 4,174 -
133 133 -
199 199 -
7 6 -
22 23 -
9 9 .
- 86 -
0 0 -
$ 6,039 $ 6101 $ -
$ 7,181 $ 8,005 $ -
7,752 356 -
365 365 -
4914 3,193 -
2,535 2,867 -
$ 22,746 $ 14,786 $ -
$ 22,746 $ 14,786 $ -
$ 28,785 $ 20,887 $ =

134,255

Excess (Deficiency) of Revenues over Expenditures

(40,055)

(13,549)

120,314

152,424

Net Change in Fund Balance

(40,055)

$  (13,549)

$ 69,661

$ 16,053 $ 120314 § -

152,424




Cordova Palms
Community Development District
Debt Service Fund Series 2021

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending February 29,2024

Adopted Prorated Budget Actual
Revenues;
Special Assessments - Tax Roll $ 250,520 $ 217,379 $ 217,379 $
Special Assessments - Direct Bill 188,180 142,749 142,749 -
Prepayments - - 385,528 385,528
Interest Income 2,000 2,000 16,068 14,068
Total Revenues $ 440,700 $ 362,128 $ 761,725 $ 399,597
Expenditures:
Interest-11/1 $ 134,100 $ 134,100 $ 134,100 $ -
Principal Expense Prepayment-11/1 - - 645,000 (645,000)
Interest-5/1 134,100 - -
Principal - 5/1 170,000 - -
Total Expenditures $ 438,200 $ 134,100 $ 779,100 $ (645,000)
Excess (Deficiency) of Revenues over Expenditures (17,375)
Other Fi ings /(Uses):
Transfer In/(Out) $ - $ - $ - $
Total Other Financing Sources/(Uses) $ - $ - $ = $
Net Change in Fund Balance $ 2,500 $ 228,028 $ (17,375) $ (245,403)
Fund Balance - Beginning $ 176,375 $ 1,098,455

Fund Balance - Ending $ 178,875 $ 1,081,079




Cordova Palms
Community Development District
Debt Service Fund Series 2022-1 (Phases 1 and 2)

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending February 29,2024

Adopted Prorated Budget Actual
Revenues;
Special Assessments - Tax Roll $ 93,500 $ 81,275 $ 81,275 $
Special Assessments - Direct Bill 71,500 53,625 53,625 -
Prepayments - - 110,500 110,500
Interest Income 2,000 2,000 4,695 2,695
Total Revenues $ 167,000 $ 136,900 $ 250,096 $ 113,195
Expenditures:
Interest-11/1 $ 65,898 $ 65,898 $ 65,898 $ -
Principal Expense Prepayment-11/1 - - 185,000 (185,000)
Interest-5/1 65,898 - -
Principal - 5/1 30,000 - -
Total Expenditures $ 161,795 $ 65,898 $ 250,898 $ (185,000)

Excess (Deficiency) of Revenues over Expenditures

Other Fi ings /(Uses):
Transfer In/(Out) $ - $ - $ - $

Total Other Financing Sources/(Uses) $ - $ - $ = $ =
Net Change in Fund Balance $ 5,205 $ 71,003 $ (802) $ (71,805)
Fund Balance - Beginning $ 79,583 $ 364,948

Fund Balance - Ending $ 84,788 $ 364,146




Cordova Palms
Community Development District
Debt Service Fund Series 2022-2 (Phases 3 and 4)

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending February 29,2024

Adopted Prorated Budget Actual
Revenues;
Special Assessments - Direct Bill $ 491,030 $ 368,273 $ 368,273 $
Interest Income 3,000 3,000 5,222 2,222
Total Revenues $ 494,030 $ 371,273 $ 373,494 $ 2,222
Expenditures:
Interest-11/1 $ 194,240 $ 194,240 $ 194,240 $
Interest-5/1 194,240 - -
Principal - 5/1 100,000 - -
Total Expenditures $ 488,480 $ 194,240 $ 194,240 $ -
Excess (Deficiency) of Revenues over Expenditures 177,033 179,254
Other Fi ings (Uses):
Transfer In/(Out) $ - $ - $ - $
Total Other Financing Sources/(Uses) $ - $ - $ = $ =
Net Change in Fund Balance $ 5,550 $ 177,033 $ 179,254 $ 2,222
Fund Balance - Beginning $ 214,263 $ 463,236

Fund Balance - Ending $ 219,813 $ 642,490




Cordova Palms

Community Development District
Statement of Revenues and Expenditures

Capital Projects Funds

For The Period Ending February 29,2024

Description SE 2021 SE 2022-1 SE 2022-2

Revenues

Interest Income $ 23 % 0o s 18
Develper Contributions - - 3,203,068
[Total Revenues $ 23§ 0 $ 3,203,087
Expenses

Capital Outlay $ -3 - $ 2,366,500
[Total Expenses $ - $ - $ 2,366,500
[Excess Revenues (Expenses) $ 23 § 0 $ 836,587
[Beginning Fund Balance $ 1,107 $ 28 $ (1,310,905)

Ending Fund Balance (474,319)



Cordova Palms

Community Development District
Long Term Debt Report

Series 2021, Special Assessment Bonds

Optional Redemption Date: 5/1/2031
Interest Rate: 24%-4.0%
Maturity Date: 5/1/2052
Reserve Fund Definition 50% MADS
Reserve Fund Requirement $ 201,450
Reserve Fund Balance 201,450

Excess fundsin the revenue accountas of November 2nd may be used for any lawful purpose

Bonds outstanding-2/17/2021 $ 7,980,000
Less: May 1,2023 (Mandatory) (165,000)
Less: November 1,2023 (Prepayment) (645,000)

Current Bonds Outstanding $ 7,170,000

Series 2022-1, Special Assessment Bonds

Interest Rate: 4.8% -5.8%

Maturity Date: 5/1/2053

Reserve Fund Definition 50% MADS

Reserve Fund Requirement $ 76,175

Reserve Fund Balance 76,175

Bonds outstanding - 7/15/2022 $ 2,325,000
Less: November 1,2023 (Prepayment) (185,000)

Current Bonds Outstanding $ 2,140,000
Series 2022-2, Special Assessment Bonds

Interest Rate: 4.5%-5.6%

Maturity Date: 5/1/2053

Reserve Fund Definition 50% MADS

Reserve Fund Requirement $ 245,399

Reserve Fund Balance 245,399

Bonds outstanding - 7/15/2022 $ 7,155,000

Current Bonds Outstanding $ 7,155,000



CORDOVA PALMS COMMUNITY DEVELOPMENT DISTRICT
Fiscal Year 2024 Assessments Receipts Summary

# O&M UNITS SERIES 2021 SERIES 2022-1 | SERIES 2022-2 FY24 O&M
ASSESSED ASSESSED DEBT ASSESSED | DEBT ASSESSED | DEBT ASSESSED ASSESSED  |TOTAL ASSESSED
DREAM FINDERS 396 188,179.97 71,500.00 491,030.00 179,911.50 930,621.47
TOTAL DIRECT INVOICES (1) (2) 396 188,179.97 71,500.00 491,030.00 179,911.50 930,621.47
ASSESSED REVENUE TAX ROLL 337 220,648.17 82,497.69 - 153,102.94 456,248.81
TOTAL ASSESSED 733 408,828.15 153,997.69 491,030.00 333,014.44  1,386,870.28

SERIES 2021 SERIES 2022-1 | SERIES 2022-2

DUE / RECEIVED BALANCE DUE | DEBT RECEIVED | DEBT RECEIVED | DEBT RECEIVED | O&M RECEIVED |TOTAL RECEIVED
DREAM FINDERS 230,586.91 142,749.11 53,625.00 368,272.50 135,387.95 700,034.56
TOTAL DIRECT RECEIVED 230,586.91 142,749.11 53,625.00 368,272.50 135,387.95 700,034.56
TAX ROLL DUE / RECEIVED - 217,378.86 81,275.33 - 150,834.44 449,488.63
TOTAL DUE / RECEIVED 230,586.91 360,127.97 134,900.33 368,272.50 286,222.39  1,149,523.19

(1) D/S Direct Assessments are due: 35% due 12/1/23, 4/1/24 and 30% due 9/1/24

SUMMARY OF TAX ROLL RECEIPTS

ST JOHNS COUNTY SERIES 2021 SERIES 2022-1 | SERIES 2022-2
DISTRIBUTION DATE RECEIVED | DEBT RECEIVED | DEBT RECEIVED | DEBT RECEIVED | O&M RECEIVED |TOTAL RECEIVED
1 11/3/2023 - - - -
2 11/17/2023 2,327.21 870.12 1,614.80 4,812.13
3 11/22/2023 4,514.09 1,687.76 3,132.23 9,334.08
4 12/14/2023 31,237.28 11,679.24 21,674.87 64,591.39
5 12/21/2023 27,585.11 10,313.74 19,140.70 57,039.55
6 1/9/2024 79,376.64 29,677.97 55,077.71 164,132.32
INTEREST 1/11/2024 563.39 210.64 390.92 1,164.96
7 2/12/2024 64,033.25 23,941.26 44,431.27 132,405.78
8 3/19/2024 7,741.89 2,894.60 5,371.93 16,008.42
TOTAL RECEIVED TAX ROLL | 217,378.86 | 81,275.33 | - | 150,834.44 | 449,488.63
PERCENT COLLECTED | 2021 | 2022-1 | 2022-2 | 0&M | TOTAL
% COLLECTED DIRECT BILL 75.86% 75.00% 75.00% 75.25% 75.22%
% COLLECTED TAX ROLL 98.52% 98.52% 0.00% 98.52% 98.52%
TOTAL PERCENT COLLECTED 88.09% 87.60% 75.00% 85.95% 82.89%







Cordova Palms

Community Development District

Check Run Summary
3/1/2024 - 3/31/2024

| Fund Date Check No. Amount
General Fund
Accounts Payable 3/6/24 195-203 $ 127,079.08
3/13/24 204 810.00
3/14/24 205-206 563,032.48
3/19/24 207-208 633.68
3/22/24 209-210 22,708.60
3/28/24 211-212 98,611.00
Total $ 812,874.84




AP300R
*** CHECK DATES 03/01/2024 -

YEAR- TO- DATE _ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER
03/ 31/ 2024 *** CORDOVA PALMS - GENERAL

BANK A CORDOVA - GENERAL
CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME STATUS
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS
3/ 06/ 24 00016 1/ 24/ 24 8758315 202401 320-57200- 44300 *
RESET LEANI NG OAK TREE
BRI GHT VI EW LANDSOAPE SERVI CES | NC
3/ 06/ 24 00016 2/ 20/ 24 8798114 202402 320 57200 44500 *
PUWP STATI ON REPAI R
BRI GHT VI EW LANDSCAPE SER\/I CES | NC
3/ 06/ 24 00016 2/ 27/ 24 8816156 202402 320 57200 44500 *
MAI NLI NE REPAI R - PARKWY
BRI GHT VI EW LANDSCAPE SERVI CES | NC
3/ 06/ 24 00016 3/ 01/ 24 8814520 202403 320 57200 44200 *
MAR. LANDSCAPE MAI NTENACE
BRI GHT VI EW LANDSCAPE SERVI CES | NC
3/ 06/ 24 00007 1/ 31/ 24 212179 202401 310 51300 31100 *
JAN. ENG NEERI NG SRVCS
ENGLAND THI IVS & M LLER I NC.
3/ 06/ 24 00022 3/01/ 24 22171 202403 320 57200 44400 *
MAR. LAKE MAI NTENANCE
FL(]?I DA V\ATERV\AYS | NC
3/ 06/ 24 00001 3/01/ 24 41 202403 310 51300 34000 *
MAR.  MANAGEMENT FEES
3/01/ 24 41 202403 310 51300- 35200 *
MAR. WVEBSI TE ADM N.
3/01/ 24 41 202403 310-51300- 35100 *
MAR. | NFORVATI ON TECH.
3/01/ 24 41 202403 310-51300- 31300 *
MAR. DI SSEM NATI ON AGNT SR
3/ 01/ 24 41 202403 310-51300- 51000 *
MAR. COFFI CE SUPPLI ES
3/ 01/ 24 41 202403 310-51300-42000 *
MAR. POSTAGE
3/ 01/ 24 41 202403 310-51300-42500 *
MAR. I ES
GO\/ERNNENTAL MANAGEI\/ENT SER\/I CES
3/ 06/ 24 00014 3/ 01/ 24 MARCI—Dl 202403 300 20700 10400 *
FY24 DEB SRV ASSMI SE22-1
THE BANK O: NEW YO?K I\/ELLO\I
3/ 06/ 24 00014 3/ 01/ 24 03012024 202403 300 20700 10100 *

FY24 DEB SRV ASSMI SE22-1
THE BANK OF NEW YORK MELLON

CORD CORDOVA PALMS  OKUZMUK

RUN 3/28/24 PAGE 1
ANMDUNT ... CHECK. .. ..
AMDUNT " #
356. 40
356. 40 000195
~ 1,680.00
1,680. 00 000196
~ 1,18.50
1,186.50 000197
800466
8, 004. 66 000198
- 28500
285.00 000199
- 3500
365. 00 000200
- oa73.75
132. 50
198. 75
662. 50
18
190. 05
15.15
5,372. 88 000201
 29,888.61
29, 888. 61 000202
© 79,940.03

79, 940. 03

000203



AP300R

*** CHECK DATES 03/01/2024 -

CHECK VEND#
DATE

3/ 13/ 24 00007

'3/ 14/24 00014
'3/ 14/24 00014
3/19/24 00011
'3/19/24 00009
'3/22/24 00007

3/22/24 00001

3/28/24 00014

'3/28/24 00014

I N\vO CE
3/01/24 212685

YEAR- TO- DATE _ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER

03/ 31/ 2024 ***

... EXPENSED TO.. .
YRMO DPT ACCT# SUB SUBCLASS

202402 310-51300-31100

CORDOVA PALMS - GENERAL

BANK A CORDOVA -
VE

FEB. ENG NEERI NG SERVI CES

ENGLAND THI I\/S

3/ 14/ 24 03142024 202403 300 20700 10400
THE BANK G: NE\N YO?K I\/ELLG\I
3/ 14/ 24 3142024 202403 300 20700 10100
THE BANK O: NE\N YG?K I\/ELLG\I
3/ 12/ 24 6269101 202402 310 51300 48000

FY24 DEB SRV ASSMI SE22

FY24 DEBT SRV ASSMI S

2/ 14 MEETI NG #9784467

GANNETT I\/EDI A CCRP DBA GANNI:_I'T

3/ 12/ 24 3366008 202401 310 51300 31500

JAN GENERAL COUNSEL

KUTAK R(I:K LLP

2/ Ol/ 24 CFR 9 RE 202403 300 13100 10100
REQ 64 DECEMBER 2023 | NVS

ENGLAND THI I\/S

1/ 16/ 24 CFR 8 RE 202403 300 13100 10100
REQ 62 | NV 32

1/ 16/ 24 CFR 8 RE 202403 300-13100-10100
REQ 63 I NV 31

FY24 ASSESSMENT SE2021

GENERAL
NDOR NAME

& M LLER

& M LLER

I NC.

I NC.

GO\/ERNI\/ENTAL MANAGEI\/ENT SER\/I CES
3/ 28/ 24 03282024 202403 300 20700 lOlOO
THE BANK O: NE\N YO?K I\/ELLO\I

3/ 28/ 24 03282024 202403 300 20700 10400
FY24 ASSESSMENTS SE2022-1

CORD CORDOVA PAL

THE BANK OF NEW YORK MELLON

TOTAL FOR BANK A
TOTAL FOR REG STER

M5  OKUZMUK

STATUS

RUN 3/28/24 PAGE 2
AVOUNT ... CHECK. . ...
AVOUNT u
810. 00
810. 00 000204
" 421,897.50
421,897. 50 000205
" 141,134.98
141, 134. 98 000206
- "gse8 7
85. 68 000207
~ " " s48.00
548.00 000208
" 14,708.60
14, 708. 60 000209
" 4,000.00 I
4, 000. 00
8, 000. 00 000210
" '66,927.85
66, 927. 85 000211
 31,683.15
31, 683. 15 000212
812, 874. 84
812, 874. 84



INVOICE

BrightView
Landscape Services
Soid To: 25348126

Customer #: 25348126
Cordova Palms Community Development Dist Invoice #: 8758315
475 W Town P1 Ste 114

Invoice Date: 1/24/2024
St Augustine F1. 32092 Sales Order: 8320630
Cust PO #:
Project Name: Dog Park
Project Description: Reset the leaning Ouk tree
Job Number Description Amount
460800021 | Cordova Palms 356.40
Mobilization to reset and stake the leaning Oak tree
Labor
Total Invoice Amount 356.40
Taxable Amount
Tax Amount
Balance Due 356.40

Terms: Net 15 Days If you have any questions regarding this invoice, please call

Please detach stub and remit with your payment

Payment Stub
Customer Account #: 25348126 Amount Due:  $356.40
Invoice #: 8758315

Invoice Date: 1/24/2024

Thank you for allowing us to serve you

Please reference the invoice # on your
check and make payable to

) ) BrightView Landscape Services, Inc.
Cordova Palms Community Development Dist P.0O. Box 740655
475 W Town P1 Ste 114 Atlanta, GA 30374-0655
St Augustine FL 32092



INVOICE
BrightView

Landscape Services

Sold To: 25348126 Customer #: 25348126
Cordova Palms Community Development Dist Tovoiced: 8798114
475 W Town Pl Ste 114 Invoice Date: 2/20/2024
St Augustine FL 32092 Sales Order: 8330019
Cust PO #:
Project Name: Cordova Palms: Pump station repair
Project Description: Cordova Palms: Pump station repair
Job Number Description Amount
460800021 | Cordova Patms 1,680.00
VIC #300 3 in, MASTSEAL BFVALLL
FEB 20 202%
BY:

Total Invoice Amount 1.680.00

Taxable Amount

Tax Amount

Balance Due 1,680.00

Terms: Net 15 Days Tf you have anty questions regarding this invoice, please call

A Lk Mk A Tt 2 S 1 Pt o e 0 Rk 54 B 4 A k8 B (7t P Pt P ot 4 T ) ot S0 o A4 ML RN L T T T 49 Py PR Fan A A4 Lk L4 bt mam e T

Please detach siub and remit with your payment

Payment Stub

Customer Account #: 25348126 .
Tavoice #: 8798114 Amount Due: % 1,680.00
Invoice Date: 2/20/2024

Thank you for allowing us to serve you

Please reference the invoice # on your

check and make payable to

. ) BrightView Landscape Services, Inc.

Cordova Palms Cormmunity Development Dist P.0. Box 740655
475 W Town Pi Ste 114

A Atlanta, GA 30374-0655
St Augustine FL 32092



[ &

February 20, 2024

Brighﬂﬁaw g} Page 1 of 2

Landscape Seryices

Proposal for Extra Work at
Cordova Palms

Property Name Cordova Palms Contact Danlel Folay
Property Address 6235 US 18 To Cordova Palms Community Development
St Augustine, FL 320065 Pist

Bifling Address 475 W Town P| Ste 114

St Augustine, FL 32082
Project Name Cordova Palms: Pump station repair
Project Desaription  Cordova Palms: Pump station repair

Seope of Work

QTY Uol/Size Material/Description Unit Price Total
T s SUMVIC#3003mMASTSEALBFVALLL$16‘BODU $163000

For interndl use enly

S0# 8330018
JOB# 460800021
Service Line 160 Total Price $1,680.00

THIS 15 NOT AN INVOICE
This proposa is vatid for thirty (30) days unless ofierwlse approved by Gonbracior's Senior Yice President
58411 Geunty Rd 205, Elkten, FL 32033 ph, fax



.
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February 20, 2024
Page 2012

TERMS & CONDITIONS

Tha Conlcacior shall recognize and parfotm in wecopdanca vith willen terms, \wrillen
specilloalions and dravings only contaned orreferred o hetela. Alimaterlats shalf conform
lobig specifioations.

Work Farce: Contraclor shall designate a qualified fepresenialive wilh experience in
landscape maintenancefoonstiuclion upgrades or when applisable n ttee manzgemant.
The warkforee shalibe competent and qualitied, and shatl Le legally eulhoiized towock in
the U5,

tizense and Permils' Gontraelor shall raimtain 2 Landscape Contractor's licerse, f
required by State or losat Jaw, end will comply wiih all othet lleense requirements of the
Gity, Btale and Fedesal Governents, as wel1 as ali olher requiremants of law, Uriess
olhenise agreed upan by tha parlies o prohibiled by law, Costomer stall be required to
obtain alt necessary 2nd required perrils 1o llow the sommencement of Lhe Services on
tha prapaity,

Taxes: Contzactor agrees lo pay all applicable tases, including sales or General Bxcise
Tax (GET), where applicable.

Insurance: Confracior agrees lo provide Genarel Liabiily Insusance, Autemotive Liabifity
Insurance, Waorker's Corpansation Insurance, and any ofher insutance Tequlied by law or
Customer, 8s specified i woling prior o cammencement of work, I not spetfed,
Coptractor will furnlsh Insutancewith $1,0005Rbmil of Habifily,

Liability: Conlraclor shall hot ba Fabls for any damage ihat acouwrs from Acls of God
defined as exirema wealher sonddions, lire, #arilyjuake, elc. and rutes, regulalions or
restriotions (mposed by ary govesrnment or governmental egancy, nallonal o regional
BrmeTganGy, epidainls, pandemio, healih relaled owtbreak or other medical kvenis not
vaused by one or olhar dafays of failure of performance bayond the oommarcially
reusonable contsal of either party Ursder hese gilvumelances, Contractor shall have the
fight to renegotiate the lerms and prces of INs Contrad within ldy {60) days.

Any Ifegal respass, sialms andfor damages resisting fram work requissted thal is mof on
propaity owned by Gustormer or nol wnder Guslosnor managamenl and contrl shadl be the
sols responsibiidy of the Customer.

Subconitactors: Gonlrscter reserves lke 4ighl 1o Tére qualified suboontaclors lo
perforrn speciallzed funufons or work requiing spesialized equipment

Adtiional Sences: Apy addifonal work not shown In the above spesifioations
involving era costs will be executed only upon signed wiilten atdets, and il beooma
an exlra charge ove! and above the estimate.

Aoceso lo Jobsile: Cuslomer shal provide all ufiliies ta perform the work . Gustamer
shall furnish access to B pails of jobsite whare Ganlractor is to perfonm work as required
fy the Conlsact oF other functions felated theseto, durlg nofral business hours and
olher reascnable perods of lime, Contrectoy Wil parform: the work as redsonably practiesl
wfer the Guslomer malres the sile avallable for performance of the work.

Payment Terms: Lpon signing this Ageeemant, Gustomer shali pay Contiaotar 50% ol the
Poposed Prive and the remalning balanas shail be gald by Cuslomerie Gonlracler bpar
somplelion of the project unless othenyise, egreed to inwiiling

2. Terniinzllar: This Work Order may be lereénated by [he ednes party wilh or without aause,

upon sever {7) viarkdays wdvance wiillen nolice Gustomer will be required to pay forall
malatials purchased andwotk complete o The date of terrii and reasanable charges
incurred in demoblifzieg

Assignent: The Cuslomee and the Conlractar respeclively, bind themselves, Ihair
paners, successors, assigness a0t legal repiesentalive 1o the other parly with respact
to #ll covenanls of [His Agreemani. Medther The Customer nor the Contiaclar shall assign
ortransfer any Intersst inthis Agreemant wilhout the writlen consent of the olher provided,
howaves, #hat consent shafl not be Teqiired to essign thls Agreament to any company
whish conlrals, ls controlied Ly, of s Under aofvrion control With Conlractor ot In
cornection With essignmenl lo an wlfiliate or pursuant v 2 merger, sale of af or
stbstartially =i of Iz assels or equily sectilies, conselidation, thange of canliot or
oorporate teorganization

Disclaimer: This proposal was eslimated and priced based upon 2 sile Visi and visual
Inspeotion fram ground level using oxdinary means, 4t or about ine time this propasalwas
prepared The piice quoted in B proposal f a r the work desssived, is the result of that
goung level visual Inspeclion and therefors oUr Gompiny Wil not be liable for any
additional Gosls o damages lor additional work nol desenbed heraln, or liabis for any
Incldentstaccidents rasuliing from condiions, Lhat wese nol sacedainable by sald ground
fovel yisua! Inspeclion by o:dinaly means Bl ihe time said inspeoction vas performed.
Sontractor cannet be held responsible for unkaovm or olherwise hidden delecls. Any
sarreclive work propesed herei at lee exasl restils, Professionsl angineering,
architectural, anc’or landscepe design senvices (“Design Bervices”) sta nol ivluded in
Ihis Agreement ahd shiell not e provided by Lthe Conltrastor, Any design defeds in the
Copteact Documents are ihe sole responsinifity of the Custainer, if The Customer must
engage = licensed engineer, archlecl andior landscape design professional, any costs
conceming lhese Cesign Sarvices are ta be paid by lhe Customer direclly to the designer
Involved.

15,  Canceltalion; Notice of Cancellation of wotk mist be receivad In writing before the
orew is dispatched fo their localion or Custamear Will be liable fat & minkmuny travel
charge of §150.00 and bilted lo Customer.

The leflowing sections shall apply where Coplraator provides Cuslonier wilh lree care
services:

16, Tree & Stump Renwval: Trees removed will ba o ss clese (o the ground as passile
haged on conditioss fo or e to the bollam of the iree trunk, Addiions] charges wii be
Tevied for inseen hazards stch a5, bul not linited jo concreta brick Mled liunks, rmatal
rads, elc {Frequested mechanical grinding of visitie tree slump wil be donelo a defined
width and depth befow ground level 2t an 2ddiional charge Jo the Customer. Defined
backlill and landsoaps malerial may be specifled. Customer shelt by respensisle for
cantacling the approprste underground Wity focater compary fo locale and mark
underground uthity ¥ines prior to stard ofwork, Cerdrasioris pot responsible damage done
lo underground Wililies sueh as bit rot imited 1o, cables, wires, plpes, and irigalion
parts. Cortractor Wit repais dameged irigation lines a1 the Gustomers expense.

17, Waiver of Liabifty: Requests for arown thinning in excess ol twenly-live paicent {25%)
o1 work nol in accordance wWith ISA (intetnatianal Sodlely of Arberi ) slandsds
Wik requite a aigned wakver of liabthty.

Acceplanse of Tifs Conlracl

By exeouting this documenl, Customer agreas te the lagriation of & birding contact and lothe
tetrns ard condRions sel forth hereln, Customer represents that Conbraclor & suthorized 10
periorm Lhe work slaled on the fage of this Comtradt. If paymenl has not been recelved &y
Coibractor per payment terms heteundes, Conlractor shall ba entilled to all costs of colleclion,
Inciuding reasonable atoineys' fees and il shall be relieved of =y obligalien le conlinue
performance undst Il of any olfier Gontract with Cuslomar, Interes] al & per anaum rate of
1.6% per monlh (18% pes yeat), of the kighesi rate permitted b7 lavr, mey be sharged on unpald
tratance 15 days after bifng.

NOTICE: FALURE TO MAKE PAYMENT WHEN DUE FOR COMPLETED WORK ON

CONSTRUGTION JOBS, MAY RESULT IN A MECHANIC'S LIEN ON THE TITLE TO YOUR
PROPERTY

Guslomer

Propeity managar
Signatura Titte
DRanial Folay Fabrizary 20, 2024
Piinted Name Dats

BrghtView Landscape Services, Inc, "Centractor”

Irrigation Manager

Signattire Tille
Juwan Lamar Dupres Fabruary 20, 2024
Piinled Hame Date
Joh #; 460800021
5CGH#: 8330019 Preposed Price: 41,680.00




INVOICE

Landscaps Services

Sold To: 25348126 Customer #: 25348126
Cordova Palms Community Development Dist

Invoice #: 8816156
475 W Town Pl Ste 114 Invoice Date: 2/27/2024

St Augustine FL 32092 Sales Order: 8342131
Cust PO #:
Project Name: Cordova Palms: Mainline repair on the parkway
Project Description: Cordova Palms: Mainline repair on the parkway
Job Number Description Amount
460800021 | Cordova Palms 1,186.50
Misc. PVC pipe and fittings
Labor
Total Invoice Amount 1,186.50
Taxable Amount
Tax Amount
Balance Due 1,186.50

Terms: Net 15 Days If you have any questions regarding this invoice, please call

Please detach stub and remit with your payment

Payment Stub

Customer Account #: 25348126 Am . 1 )
Tnvoice #: 8816156 ount Due:  $1,186.50

Invoice Date: 2/27/2024

Thank you for allowing us to serve you

Please reference the invoice # on your
check and make payable to

i , BrightView Landscape Services, Inc.
Cordova Palms Community Development Dist

P.O. Box 740655
475 W Town PL Ste 114 Atlanta, GA 30374-0655
St Augustine FL. 32092



INVOICE

tVie

Landscape Services

Cordova Palms Community Development Dist Customer #: 25348126

475 W Town Pl Ste 114 invoice #: 8814520

31 Augustine FL 32092 Invoice Dater 3/1/2024

Cust PO #:
Joh Number | Description Amount
460800021 Cordova Palmns 8,004.66

Exterior Maintenance
For March

Total invoice amount 8,004.66

Tax amount

Balance due 8,004.66
Terms: Net 15 Days If you have any questions regarding this invoice, please call -

e e e e ot 2t e 0 o P o AR A et et o e ¢ b R B PR T 8 Ak it ot e e 8 b W B 3 B 4 A Ak A St e ot e £ 8 Rt 0 e

Flease detach stub and remit with your paymenti

Did you know that BrightView now offers auto ACH as a payment method? Discover the convenience and safety of
automatic ACH bill payment for your recurring billing. Please contact autopay@brightview.com ar your branch point of
contact for more information on how to slgn up on Auto Pay.

Payment Stub
Custemer Accolnt¥, 26348126 Amount Due: $8,004.66
invoice #: 8814520
Invoice Dale: 3/1/2024 Thank you for allowing us fo serve you
Please reference the invoige # on your check
and make pavable to:
BrightView Landscape Services, inc.
Cordova Palms Communlty Development P.O. Box 740655
Dist Attanta, GA 30374-0655

475 W Town P! Bte 114
St Augusting FL 32092



ENGLAND-THIMS & MHLLER

14775 Old 51, Augusiine Road, Jacksonvllle, Fi. 32268

Cordova Palms Community Development District
cfo GMS, LEC

Town Center 1 at World Golf Village

475 West Town Place, Suite 114

St, Augustine, FL 32092

ebrinc.com | 904.642.89%0

January 31, 2024
Invoica No:

|"f"70tai This Invoice

212179

$285.00|

Project 2239501000 Cordova Palms CDD - 2023/2024 General Consuiting Engingering Servicas
(WAHT T
i'ufessm Services rendered throu h leﬂuir;z? 2R e
Phase + Gen. Consulting Fngineering Setvices
Labor
Houss Rate Amaunt
Adminstrative Support
Blair, Shelley 1/6/2024 4] 95.00 4750
Bialr, Shalley 1/20/2024 1,00 95.00 95.00
Blair, Shelley 172772024 1.50 95.00 14250
Totals 300 28500
Total Labor 285.00
Billing Limits Current Prior To-Date
Total Billings 285,00 2,831.50 3,116.50
Limit 11,600.00
Remaining 8,483.50
Total this Phase £285.00
Phase xp Expanses
Total this Phase .00
Total This Invoice $285.00
Outstanding Invoices
Number Date Balance
211755 1/5/2024 907.50
Total a07.50
Total Now Due £1,192.50

V-—-rn
FEH

% i g‘iﬁ
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FLORIDA WATERWAYS SRS
AR NG A Invoice
3832-010 Baymeadows Road

PMB 379 DATE ,3/ 112024
Jacksonville, FL 32217 INVOICE# | 22171 |
Phone: 904.801.LAKE (5253) CUSTOMER 1D 119309
Website; www.Floridalake.com DUE DATE | .2 4/10/2024 ..
CDOVA PALMS COMMUNITY - Cllent Reference #:
¢fo Governmental Management Services Notth Florida Attentior:  Oksana Kuzmuk

475 West Town Place, Suite 114
St. Augustine, Florida 32092

Cordova Palms CDD
Monthly Service Visit
5/12 Weed and Algae Control (Mar) $365.00

ECEIV
MAR 01 2024

BY:..

Suptotal 365.00
Other -

TOTAL

Florida Waterways, Inc,
3832-010 Baymeadows Road
PMB 379

Jacksonville, FL 32217

If you have any questions about this hvoice, please contact
Melissa Schwartz at melissa@floridapond.com or 904,801, LAKE (5253}, Ext. 2

Thank You For Your Business!



Governmental Management Services, LLC !ﬁVOiCQ

1001 Bradford Way
Kingston, TN 37763

Inveice #: 41
Invoice Date: 3/1/24
Due Date: 3/1/24
Case:

Bitl To:
P.O. Number:

Cordova Palms CDD
475 Wast Town Place
Suite 114

&t. Augustine, FL 32082

éép'i'és' o | S T BT AT

Total $5,372.88

Paymentsf(:redlts $0.00

Balance Due $5,372.88




Cordova Palms

COMMUNITY DEVELOPMENT DISTRICT

ECEIVE]

General Fund MAR 011 2074
B
Check Request
Date Amounnt Axthorized By
March 1, 2024 $20,888.61 Oksana Kuzmuk
Payabie to;

The Bank of New York Melon #14

Date Check Needed:

Budget Category:

ASAP

£01.300.20700,10400

Intended Use of Funds Requested:

FY24 Debt Service Assessment SE 2022-1

(Attach supporing documentation for request.)

**PLEASE RETURN THE SIGNED CHECK BACK TO OKSANA ***




Cordova Palms
COMMUNITY DEVELOPMENT DISTRICT

MAR 01 202

General Fund

Check Request
Date Amount Authorized By
March 1, 2024 $75,940.03 Oksana Kuzmuk
Payable to;

The Bank of New York Melon #14

Date Check Needed: Budget Category:

ASAP (001,360.26700.10100

Intended Use of Funds Requested:

FY?24 Debt Service Assessment SE 2021

(Attach supporting documeniation for request.)

=Pl EASE RETURN THE SIGNED CHECK BACK TO OKSANA ™*




E i l i I ENGLAND-~THIMS & MILLER 14775 Cid St Augustine Road, Jacksonville, FL 32258
etmine.com | 904.642,8990

Cordova Palms Community Development District March 01, 2024

c/e GMS, LLC Invoice No; 212685

Attn: Daniel Laughlin Total This Invoice $810.00]

Town Center 1 at World Golf Village

475 West Town Place, Sulte 114

St. Augustine, FL 32082
Project 2239501000 Cordova Palms CDD - 2023/2024 General Consulting Engineering Services

{(WA#11)
Professional Servies rendered through February 24,2024 o
Phase 1, Gen, Consultirg Engineering Services
Labor
Hours Rate Amount
Executive VP/Chief Engineer .
Wild, Scott 21772024 100 33500 335.00 WP ot T e

. . : B
Adminstrative Support b AR G 7 2 s,
Blair, Shelley 2/3/2024 1.50 95.00 142.5G gg%{ AR Y
Blair, Shelley 2/10/2024 1.50 95.00 142,50 .
Biair, Shelley 2/17/2024 1.25 95,00 118,75
Blaiy, Shelley 2/24/2024 J5 95,00 71.25
Totals 6,00 810.00
Total Labor 810.00
Billing Limits Current Prior To-Date
Total Billings 810,00 3, 11650 3,926,50
Limit 11,600.00
Remaining 7,673.50
Tatal this Phase $810.00
Phase XP. Expenses
Total this Phase 0.00
Total This invoice $810.00
OQutstanding Invoices
Number Date Balance
212179 1/31/2024 285,00
Total 285.00
Total Now Due $1,095.00

inveice (212179} in the amount of $285.00 was paid on
March 8, 2024; check number 19% - Tara Lee




Cordova Palms
COMMUNITY DEVELOPMENT DISTRICT

General Fund
Check Request
Date Amount Authorized By
March 14, 2024 $421,897.50 Oksana Kuzmuk
Payable to:

The Bank of New York Melon #14

Date Check Needed: Budget Category.

ASAP 001.300.20760.10400

Intended Use of Funds Requested:

FY24 Debt Service Assessment SE 2022-1

{Atfach supporiing documentation for reqtiest.)




Cordova Palms
COMMUNITY DEVELOPMENT DISTRICT

General Fund

Check Request

Date Amount Authorized By
March 14, 2024 $141,134.98 Oksana Kuzmuk
Payabie to:

The Bank of New York Melon #14

Date Check Needed: Budgpet Category:

ASAP 001.300.20700.10106

Intended Use of Funds Requested:

FY?24 Debt Service Assessment SE 2021

(Attach supporting documentation for request.)




LocaliG

Florida
GANNETT

Cordova Palms Cdd

762048 1of4

0006269104 Feb 1- Feb 29, 2024 March 20, 2024

$0.00 $0.G0 $85.66

Cordova Palms Cdd
475 W. Town Pi. Ste, 114
Saint Augustine, FL 32092-3649

ool e 10 ey g o HU Iy byl geang st

Legal Entity: Gannett bMedia Corp.
Terms and Conditions: Past due accounts are subject to inferest af the rate of
18% per annum or the maximum legal tate {whichever s less). Advertiser clalms
for a credit related to rates Ihcorrecily Involced or pald must ba submitied in wrlling
{0 Publisher within 30 days of the invaice date or the claim will be waived. Any
credi iowards fulure advertlsing must be Used within 30 days of issuance or the
credit will be forfelled.

Al Funds payable in US doflars.

BILLIN
-

e DY

G INGUIRIESIADDRESS CHANGES 1-877-738-7612 or smb@cce.gannett.com

FEDERAL ID 47-2380983

21124

Balance Forward

Start-End Date Order Nomber Product Description PO Number Package Cost
2{1124 9784467 SAG St Augustine Record Natice of Meeting 2/14/2024 $85.68

As an incentive for customers, we provide a discount off the total involce cost Totat Cash Amount Due $85.68
atjual ta the 3.99% service fee if you pay with Cash/Check/ACH. Pay by Sarvice Fee 3.99% $3.42
Cash/Check/ACH and Savel *Cash/Check/ACH Discount -$3.42
*Paymant Amount by Cash/Checlk/ACH $86.68

Payment Amount by Credit Gard $89.10

Cordova Palms Cdd 762049

0006269101

$85.68

$0.00 $0.00

$0.00

1-877-736-7612

$89.10

Gannett Florida LocaliQ
PO Box 631244
Cincinnati, OH 45263-1244

To slgn up for E-mailed involces and online payments please contact

abgspecial@gannett.com

0no07keN4=000000000000062693,0L000048508L7L71



LOCALIQ

FLORIDA

PROOF OF PUBLICATION

Courtney Hogge

Cordova Palms Cdd

475 W Town PL # 114

Saint Augustine FL 32092-3649

STATE OF WISCONSIN, COUNTY OF BROWN

Before the undersigned authority personally appeared, who
on oath says that he or she is the Legal Cocrdinator of the
St Augustine Recard, published in St Johns County, Florida;
that the attached copy of advertisement, being a Public
Notices, was published on the publicly accessible website of
St Johns County, Florida, or in a newspaper by print in the
issues of, on:

03/08/2024

Afftant further says that the website or newspaper complies
with zll legal requirements for publication in chapter 50,
Flotlda Statutes.

Subscribed and sworn to before me, by the legal clerk, who
is personally known to me, on 03/08/2024

Ko g g
AN A

Notary, State of W1, County of Browp ) 7 7
%14 16

Legal Clerk

14

My commission gxpires

Publication Cost. ~ $85.68
Order No: ; 9923154 # of Coples:
Customer N 762049 1
PO
THIS [S NOT AN INVOICE!

Please do nol use this form for payment remitiance.

MARIAH VERHAGEN
Notary Public
State of Wisconsin

PO Box 631244 Cincinnati, OH 45263-1244

NOTICE OF MEETING OF THE
BOARD OF SUPERVISORS OF
THE CORDOVA PALMS
COMMUNITY DEVELOPMENT
DISTRICT

The Bourd of Supervisors ("Boord”)
of the Cordova Polms Communify
Development District wili hold a
regular meeting on  Wednesday,
March 20, 2024 at 1:00 p.m. at fhe
offices of Governmentul Monage-
ment Services, LLC, 475 West Town
Pleee, Suite 114 8t Augustine,
Florida 32092 The purpose of the
meeting is to raview monthly finan-
cial reporls, staff reporis, ond to
conduct any ofher business that may
come before the Board, A copy of
the agendo may be ohfoined from
Governmental Moncgement
Services, LLEC, 475 West Town
Place, Suite 114, St Awgustine,
Fiarida 32092, Ph: {904} 940-5850,
and  emall  dioughlin@gmsnf.com
(“District Manoger’s Office”), ond
i also dvailable on the District's
wehsite,

www. CardovaPalmsCDD.com.

The meeting is open o the public
ang wilt be conducted In gccordance
with the provisions of Florfda law,
The meeting may be contiaued to a
date, time, and place to be specified
on the record at meeting. There
moy be occosions when  $oard
Sypervisers or District Staff will
pariicipute by speaker felephone.
Any person requiring speclal accom-
modations at this meeting becouse
of a disability or physical impair-
ment should contact the Disfrict
Manager’s Office at least forfy-etoht
(48} hours prior fo the meefing, 1f
vou are hearing or speech impaired,
please conlcct the Florlde Relay
Service by dlallng 7-1-1, or 1-800-955.
8771 {TTY} [ 1-B00-955-8770 (Voice),
for aid In contoclting the District
fAortager’s Office.

A person who decides to appeal any
declsion mode hy the Boord with
respact to any muatier considered at
the meeting is advised thai this
same person will need o record of
the proceedings and that accord-
ingly, the person may need fo
ensure that d verbatlm record of the
proceedings 1s made, inciuding the
testimony and evidence upoen which
the appeal Is to be based,

Papiel Laughiin

District Managaer

Pib 3/B/2024 #9923154

Page 1 of 1




KUTAK ROCK LLP Check Remit To:

Kutak Rock LLP
TALLAHASSEE, FLORIDA PO Box 30057
Telephone 404-222-4600 Omaha, NE 68103-1157

Facsimile 404-222-4654

Federal ID 47-0597598

March 13, 2024

Mr. Jim Perry

Cordova Palms CDD

Governmental Management Services - North Florida

Suite 114

475 West Town Place

St. Augustine, FL 32092 Invoice No. 3366008
4823-1

Re:  General Counsel

For Professional Legal Services Rendered

01/14/24 G. Lovett 0.50 125.00 Monitor legislative process relating

to matters impacting special districts
01/25/24 W. Haber 0.30 105.00 Review comrespondence regarding

ERP  permit transfer;  begin
preparation of resolution for same

01/25/24 K. Magee 0.40 106.00 Review  SJRWMD  Phase 1
Expansion ERP Permit Transfer
Letter

01/26/24 K. Magee 0.80 212.00 Draft SIRWMD Penmt Transfer
Resolution

TOTAL IHOURS 2.00

TOTAL FOR SERVICES RENDERED £548.00

TOTAL CURRENT AMOUNT DUE

L
o
=
=
=

PRIVILEGED AND CONFIDENTIAL
ATTORNEY-CLIENT COMMUNICATION AND/CR WORK PRODUCT



DocuSign Envelope 1D: QC93EF49-6E73-42FF-B1C4-D2F98C0O7ADBY

Cordova Palms

Community Development District GConstruction Funding Request #9
February 1, 2024

Reqd#f PAYEE Bonds 5E 2022-2

/}'{ 64 England-Thims, & Miller, Inc. Invoices #211720, 211728, 211744, 211764 (December 2623)  §  14,708.60 '7@

65 AJ Johns, Inc, Phase 3 & Amenity - Application for Payment 23001-12 (January 2024} — 28233788
66 England-Thims, & Miller, Inc. Invoices #212157, 212164, 212168, 212184 (january 2024} —8 AR5
67 AJ Johns, Inc. Phase 3 - Application for Payment 23001-13 (February 2024} 22—

—FOTAL—$—-398,18427—

Please make check payable to;
Cordova Palms CDD

475 W Town Place Suite 114
Saint Augustine, FL 32092

e P Sy by
N 3
l'ft.m/ .Q’(u.;'u
Signature:

e A 1 I

Chairman/Vice Chairman

Parsriogm iy

Signature: | Patnred {audiio

Sucmtaff}x‘\é{.g ééz_etary



DocuSign Envelope 1D: T8566C69-033B-455E-0F83-6E483CB1380Y

Cordova Palms

Community Development Pistriet

Reg#f PAYEE

Construction Funding Request #8
January 16,2624

Honds SE 2022-1 Bonds SE 2022-2

62 Govermental Management Services, LLC - Invoice #32 from 6 /29/2023

63 Govermental Management Services, LLG - Invoice #31 from 6/29/2023

SUB-IDTAL
TOTAL
Please make check pavahle to:
Cordova Palms CPD
475 W Town Flace Suite 114
Saint Augustine, FL 32092
Signature:
Signature:

5 4,000.00
$ 400000
§ 400000 § 4,000.00

¢ Bo00%0_

- DaiSigned byt

Ctad Sigaca
T SR A
Chairman/Yire Chalrman

e

P .
Yoy a? !)311{(!!-!

g P
Secretary/Asst.Secretary



Cordova Palms
COMMUNITY DEVELOPMENT DISTRICT

General Fund

Check Request
Date Amount Authorized By
March 28, 2024 $66.927.85 Oksana Kuzmuk
Payable to:

The Bank of New York Melon #14

Date Check Needed: Budget Category:

ASAP 001.300.20700.10100

Intended Use of Funds Requested:

FY24 Debt Service Assessment SE 2021

{Aftach supporting documentation for request.}




Cordova Palms
COMMUNITY DEVELOPMENT DISTRICT

General Fund

Check Request

Date Amount Authorized By
March 28, 2024 $31,683.15 Oksana Kuzmuk
Payable to:

The Bank of New York Melon #14

Date Check Needed: Budget Category:
ASAP 001.300.20700. 10400

Intended Use of Funds Requested:

¥Y24 Debt Service Assessment SE 202241

{Attach supporting documentation for request.)







Cordova Palms

Community Development District Construction Funding Request #11
March 29,2024

Req.# PAYEE Bonds SE 2022-2

69 AJ Johns, Inc. Phase 3 - Application for Payment 23001-14 (March 2024) $ 36,609.99

TOTAL $ 36,609.99

Please make check payable to:
Cordova Palms CDD

475 W Town Place Suite 114
Saint Augustine, FL. 32092

Signature:

“hairman/Vice Chairma

Signature:

secretary/Asst.Secretary



REQUISITION
(2022-2 Bonds Acquisition and Construction-Account #126173)

The undersigned, an Authorized Officer of Cordova Palms Community Development
District (the "District") hereby submits the following requisition for disbursement under
and pursuant to the terms of the Master Trust Indenture between the District and The Bank of
New York Mellon Trust Company, N.A., Jacksonville, Florida, as trustee (the "Trustee"),
dated as of December 1, 2021 (the "Master Indenture"), as amended and supplemented
by the Third Supplemental Indenture from the District to the Trustee, dated as of July 1,
2022 (the Master Indenture as amended and supplemented is hereinafter referred to as
the "Indenture") (all capitalized terms used herein shall have the meaning ascribed to such

term in the Indenture):
(A)  Requisition Number: 69

(B) Name of Payee:

A.J. Johns, Inc.
3225 Anniston Road
Jacksonville, FL 32246

(C)  Amount Payable:  $36,609.99

(D)  Purpose for which paid or incurred (refer also to specific contract if amount is due and
payable pursuant to a contract involving progress payments, or, state Costs of
Issuance, if applicable): Cordova Palms Phase 3 — Application for Payment 23001-14
(March 2024)

(E) Fund or Account and subaccount, if any, from which disbursement to be made: 2022-2
Bonds Acquisition and Construction-Account #126173)

The undersigned hereby certifies that [obligations in the stated amount set forth above
have been incurred by the District, that each disbursement set forth above is a proper charge
against the Series 2022-2 Acquisition and Construction Account and the subaccount, if any,
referenced above, that each disbursement set forth above was incurred in connection with the
acquisition and construction of the Series 2022-2 Project and each represents a Cost of the Series
2022-2 Project, and has not previously been paid] OR [this requisition is for Costs of Issuance
payable from the Costs of Issuance Account that has not previously been paid].

The undersigned hereby further certifies that there has not been filed with or served upon
the District notice of any lien, right to lien, or attachment upon, or claim affecting the right to



receive payment of, any of the moneys payable to the Payee set forth above, which has not been
released or will not be released simultaneously with the payment hereof.

The undersigned hereby further certifies that such requisition contains no item
representing payment on account of any retained percentage which the District is at the date of
such certificate entitled to retain.

Originals or copies of the invoice(s) from the vendor of the property acquired or services
rendered with respect to which disbursement is hereby requested are on file with the District.

CORDOVA PALMS COMMUNITY
DEVELOPMENT DISTRICT

By:

Authorized Officer

CONSULTING ENGINEER'S APPROVAL FOR
NON-COST OF ISSUANCE REQUESTS ONLY

If this requisition is for a disbursement from other than the Costs of Issuance Account, the
undersigned Consulting Engineer hereby certifies that this disbursement is for a Cost of the Series
2022-2 Project and is consistent with: (i) the applicable acquisition or construction contract; (ii)
the plans and specifications for the portion of the Series 2022-2 Project with respect to which such
disbursement is being made; and (iii) the report of the Consulting Engineer attached as an Exhibit
to the Third Supplemental Indenture, as such report shall have been amended or modified on the
date hereof.

Consulting Engineer






APPLICATION AND CERTIFICATE FOR PAYMENT ##Do@aonsi7 G702 (nstruction on reverse side)  PAGE 1 OF 2 PAGES

TO (OWNER): PROJECT:
Cordova Palms CDD Cordova Palms PH 3
GMS, LLC

475 West Town Center Place, Suite 114
St. Augustine, FL 32092

FROM (CONTRACTOR): (ARCHITECT):

A. J. Johns, Inc. ETM

3225 Anniston Road 14775 Old St. Augustine Road
Jacksonville, Florida 32246 Jacksonville, FL 32258

CONTRACT FOR: Site Improvements

APPLICATION NO: 23001-14 Distribution to:

PERIOD TO: 3-25-2024 OWNER
ARCHITECT
CONTRACTOR
AR

ARCHITECT'S

PROJECT NO: 20-259

CONTRACT DATE: 1-16-2023

CONTRACTOR'S APPLICATION FOR PAYMENT

CHANGE ORDER SUMMARY
Change Orders approved in ADDITIONS
previous months by Owner

DEDUCTIONS

TOTAL $26,485.78 ($289,681.43)

Approved this Month
Number Date Approved

TOTALS $0 $0.00
Net change by Change Orders ($263,195.65)
The undersigned Contractor certifies that to the best of the Contractor's knowledge,
information and belief the Work covered by this Application for Payment has been
completed in accordance with the Contract Documents, that all amounts have been
paid by the Contractor for Work for which previous Certificates for Payment were
issued and payments received from the Owner, and that current payment shown

herein is now due.

Date: 3/25/2024

Application is made for Payment, as shown below, in connection with the Contract. Continuation Sheet,

AlA Document G703, is attached

1. ORIGINAL CONTRACT SUM...... $4,865,968.05
2. Net change by Change Orders ($263,195.65)
3. CONTRACT SUM TO DATE (LiN€ 1 £ 2)...ciiiiiiiiiieieee et $4,602,772.40
4. TOTAL COMPLETED & STORED TO DATE.......cciiiiiiiiiiiee e $4,602,772.40
(Column G on G703) Less Owner Purchases
5. RETAINAGE:
a. 5% Completed Work 230, 138.62

(Column D+E on G703)

b. 5% of Stored Material =
(Column F on G703)

Total Retainage (Line 5a + 5b or

Total in Column | of G703........... T R PYI 230,138.62

6. TOTAL EARNED LESS RETAINAGE............ccooiiiiiiiiicicecce $4,372,633.78

(Line 4 less Line 5 Total)
7. LESS PREVIOUS CERTIFICATES FOR

'ENGINEER'S CERTIFICATE FOR PAYMENT

In accordance with the Contract Documents, based on on-site observations and the
data comprising the above application, the Engineer certifies to the Owner that to the
best of the Engineer's knowledge, information and belief the Work has progressed
as indicated, the quality of the Work is in accordance with the Contract Documents,
and the Contractor is entitled to payment of the AMOUNT CERTIFIED.

PAYMENT (Line 6 from prior Certificate).............cccccoooiiiiiniinnnns $4,336,023.79
8. CURRENT PAYMENT DUE.........cooumiiiiiiniiieiereiieeensieesieesie s, 36,609 99
9. BALANCE TO FINISH, PLUS RETAINAGE...........ccccocoviiiiiirieieeiieieieans $230 138 62

(Line 3 less Line 6)
State of:  Florida County of:  Duval
el hef Leews
&£ : Commission # HH 357593
expires. Expires April 3, 2027

AMOUNT CERTIFIED.........coctiiteeirirstenisinssessns Foaesensesasensensnns $36.609.99

(Attach explanation if amount certified differs from the amount appl ied
for.) ENGINEER:

Bl Date: March 29, 2024

This Certificate is not negotiable, The AMOUNT CERTIFIED is payable only to the
Contractor named herein. Issuance, payment and acceptance of payment are without
prejudice to any rights of the Owner or Contractor under this Contract.



BlairS
Typewritten Text
March 29, 2024

BlairS
Typewritten Text
$36,609.99
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