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AGENDA



Cordova Palms

Community Development District
475 West Town Place, Suite 114

St. Augustine, Florida 32092
www.CordovaPalmsCDD.com

October 5, 2022
Board of Supervisors
Cordova Palms Community Development District
Call in #: 1-913-227-1201 Code: 410226
Dear Board Members:
The Cordova Palms Community Development District Meeting is scheduled to be held
Wednesday, October 12, 2022 at 10:00 a.m. at the offices of Governmental Management
Services, LL.C, 475 West Town Place, Suite 114, St. Augustine, Florida 32092.
Following is the agenda for the meeting:

I. Call to Order

II. Public Comment

III. Approval of Minutes of the September 8, 2022 Meeting

IV. Staff Reports
A. District Counsel

B. District Engineer
1. Approval of Requisition Summary

2. Ratification of Work Authorization No. 8 for Engineering Services Related
to Phase 4 US 1 Water Main Crossing

3. Consideration of Work Authorization No. 6 for FY23 General Consulting
Engineering Services

4. Consideration of Work Authorization No. 7 for Phase 3 Construction
Engineering Services

C. District Manager

V. Financial Reports
A. Financial Statements as of August 31, 2022

B. Consideration of Funding Request No. 17



VI. Supervisor Requests and Audience Comments

VII. Next Scheduled Meeting — November 9, 2022 at 10:00 a.m. at the offices of
Governmental Management Services, LLC, 475 W. Town Place, Suite 114, St.
Augustine, Florida 32092

VIII. Adjournment



MINUTES



MINUTES OF MEETING
CORDOVA PALMS COMMUNITY DEVELOPMENT DISTRICT
The regular meeting of the Board of Supervisors of the Cordova Palms Community
Development District was held on Thursday, September 8, 2022 at 9:30 a.m. at the offices of
Governmental Management Services, LLC, 475 West Town Place, Suite 114, St. Augustine,
Florida 32092.

Present and constituting a quorum were:

Louis Cowling Chairman

Don Gullion Vice Chairman
Thomas Spiess Supervisor
Joyce Conway Supervisor
Ken Brown Supervisor

Also present were:

Daniel Laughlin District Manager
Wes Haber District Counsel
Scott Wild District Engineer

The following is a summary of the discussions and actions taken at the September 8, 2022
meeting.

FIRST ORDER OF BUSINESS Roll Call
Mr. Laughlin called the meeting to order at 9:30 a.m.

SECOND ORDER OF BUSINESS Public Comment
There being no members of the public present, the next item followed.

THIRD ORDER OF BUSINESS Approval of Minutes of the August 10, 2022
Meeting
There were no comments on the minutes.

On MOTION by Mr. Cowling seconded by Mr. Spiess with all in
favor the minutes of the August 10, 2022 meeting were approved.

The following item was taken out of order of the agenda.



September 8, 2022 Cordova Palms CDD

FIFTH ORDER OF BUSINESS Consideration of Proposals for Phase 3
Construction Services
A. A.J.Johns
B. Baker Constructors
C. Vallencourt
Mr. Wild provided the Board with a brief overview of the proposals along with his

scoring for the proposals. That scoring ranked A.J. Johns number one with 93 points,
Vallencourt number two with 91.9 points and Baker Constructors number three with 85.5

points. Mr. Cowling stated that he had similar rankings.

On MOTION by Mr. Cowling seconded by Mr. Gullion with all in
favor accepting the scores listed above, ranking A.J. Johns the
number one proposer and awarding the contract to A.J. Johns was
approved.

Mr. Haber informed the Board that letters will be sent to each proposer notifying them
of the intent to notice the award and giving them the opportunity to protest the result. Once the
72 hours protest period expires the District can negotiate and execute and agreement with A.J.

Johns.

SIXTH ORDER OF BUSINESS Staff Reports
A. District Counsel
There being nothing to report, the next item followed.

B. District Engineer — Approval of Requisition Summary
Mr. Wild provided the Board with a brief overview of the requisition summary, which

includes requisition numbers 8-15 for the Series 2022-1 Bonds and requisition numbers 8 and 9

for the Series 2022-2 Bonds, together totaling $244,464.16.

On MOTION by Mr. Cowling seconded by Mr. Gullion with all in
favor the requisition summary was approved.

C. District Manager

There being nothing to report, the next item followed.

SEVENTH ORDER OF BUSINESS Financial Reports



September 8, 2022 Cordova Palms CDD

A. Financial Statements as of July 31, 2022
Copies of the financial statements were included in the agenda package for the board’s
review.

Supervisors Conway and Brown joined the meeting at this time.

B. Consideration of Funding Request No. 16
Mr. Laughlin noted funding request number fifteen totals $7,745.88.

On MOTION by Mr. Cowling seconded by Mr. Spiess with all in
favor Funding Request No. 16 was approved.

FOURTH ORDER OF BUSINESS Public Hearings for the Purpose of
Adopting the Fiscal Year 2023 Budget

On MOTION by Mr. Cowling seconded by Ms. Conway with all
in favor the public hearing to consider adoption of the Fiscal Year
2023 budget was opened.

There were no members of the public present.

On MOTION by Mr. Cowling seconded by Mr. Gullion with all in
favor the public hearing to consider adoption of the Fiscal Year
2023 budget was closed

A. Consideration of Resolution 2022-17, Relating to Annual Appropriations and
Adopting the Budget for Fiscal Year 2023

On MOTION by Mr. Cowling seconded by Mr. Spiess with all in
favor Resolution 2022-17 relating to annual appropriations and
adopting the budget for Fiscal Year 2023 was approved.

On MOTION by Mr. Cowling seconded by Mr. Brown with all in
favor the public hearing to consider imposition of operations and
maintenance special assessments was opened.

There were no members of the public present.



September 8, 2022 Cordova Palms CDD

On MOTION by Mr. Cowling seconded by Ms. Conway with all
in favor the public hearing to consider imposition of operations
and maintenance special assessments was closed.

B. Consideration of Resolution 2022-18, Imposing Special Assessments and
Certifying an Assessment Roll for Fiscal Year 2023
Mr. Haber noted American Homes for Rent is choosing not to utilize a budget funding

agreement so resolution 2022-18 will levy an assessment amount on each platted lot. For the
Dream Finders lots, it will levy an amount of $350 and a funding agreement will be drafted
that will obligate Dream Finders to pay any additional amounts needed to operate the fiscal

year.

On MOTION by Mr. Cowling seconded by Mr. Spiess with all in
favor Resolution 2022-18 imposing special assessments and
certifying an assessment roll for Fiscal Year 2023 was approved.

C. Consideration of Fiscal Year 2023 Budget Funding Agreement
Mr. Haber informed the Board the agreement will be revised to include Dream Finders

Homes and will be circulated for signature.

On MOTION by Mr. Cowling seconded by Mr. Spiess with all in
favor the Fiscal Year 2023 budget funding was approved in
substantial form with the Chairman authorized to sign the final
version.

EIGHTH ORDER OF BUSINESS Supervisor Requests and  Audience
Comments
There being none, the next item followed.

NINTH ORDER OF BUSINESS Next Scheduled Meeting — October 12, 2022
at 10:00 a.m. at the offices of Governmental
Management Services, LLC, 475 West
Town Place, Suite 114, St. Augustine,
Florida 32092

TENTH ORDER OF BUSINESS Adjournment

On MOTION by Ms. Conway seconded by Mr. Spiess with all in
favor the meeting was adjourned
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Secretary/Assistant Secretary Chairman/Vice Chairman



FOURTH ORDER OF BUSINESS









CORDOVA PALMS CDD

REQUISITION SUMMARY
2021 Acquisition and Construction Account
2022-1 (Assessment Area One)
2022-2 (Assessment Area Two)

Pending Requisitions
As of October 3, 2022

Date of

Requisition |Req #| Payee Reference INVOICE AMOUNT
2021 ACQUISITION AND CONSTRUCTION ACCOUNT
2021 Acqusition and Construction Account| $ -

Date of

Requisition |Req #| Payee Reference INVOICE AMOUNT
2022-1 Bonds (Assessment Area One) FOR APPROVAL

10/3/2022| 16 |Vallencourt |Cordova Palms Phase 2 - Application for Payment 8313-4 (September 2022) $ 65,544.28
10/3/2022| 17 |Vallencourt |Cordova Palms Phase 1 - Eastern Lots — Contractor Payment Application 8309-14 (September 2022) $ 58,007.58
2022-1 Bonds (Assessment Area One)| $ 123,551.86

Date of
Requisition |Req #| Payee Reference INVOICE AMOUNT

2022-2 Bonds (Assessment Area Two) FOR RATIFICATION

9/15/2022| 10 |Vallencourt |Cordova Palms Phase 2 - Application for Payment 8253-3 (August 2022) $ 450,883.83
2022-2 Bonds (Assessment Areas Two)| $ 450,883.83

Date of
Requisition |Reqg #| Payee Reference INVOICE AMOUNT

2022-2 Bonds (Assessment Area Two) FOR APPROVAL

10/3/2022| 11 |Vallencourt |Cordova Palms Phase 1 - Western Lots and Connector - Application for Payment 8310-14 (September 2022) | $ 99,607.21
2022-2 Bonds (Assessment Areas Two)| $ 99,607.21
TOTAL REQUISITONS| $ 674,042.90

Cordova Palms CDD Requisition Summary as of 9-27-22













ENGLAND-THIMS & MILLER, INC.
HOURLY FEE SCHEDULE — 2022*

POSITION HOURLY RATE

CEO/CSO ..ottt ettt ettt ettt sttt e s as s et e e ta e et e e s e e st e s e s ab st e s e b e a b e s s e st e st e s e st anantese b aseean s eseneneabensenn $375.00
President.........co..c...spimmmsosmmsremenysmsemensmsssavussasonssesns prangansesmasse SOEoo s o0 b oo TR AR N A o PR S S T $330.00
EXECULIVE VICE PrESIAENT ...ttt ettt ettt ettt a et e bt e et et st ans e sab e sasneesaeseaannenseeneas $320.00
VICE PIESIACTIL ..ooeeiiiiiiii ettt e r ettt ettt esae e n et euteeesae e e easeesasasneasaaasse e neansaassenssensaensannseareasseassans $257.00
Senior Engineer / Senior Project MANAGET .........cceoeeriiierouereireeerseieetaeistsoisssaessesmsssssnsasaestesessesesmsessebansesaeses $205.00
Project Manager uwsssemmemsmsmmnmsssrsrmnsnssacanssnnaspssnssnssnsaramsnnpresness oo i Aosoin b TSRS ey Boave s ad SOTa M $190.00
DHTECEOT .ttt ettt tcct et et e st e eat et ee e e e e e see e s aesae et e besmg e st e seearsee st enrteantaaneenttannaeneaasesteaneeenneens $175.00
ENZINCOT isuissvitncpismsnnssssssmsmmrone s enemts poonesms smust s st 8 sonnmszmns anrnrssncsns s th s b E S TS e st $165.00
ASSIStANT PTOJECT IMIANAZET ......eeveeieerteaieietet ettt stere e te sttt ese st te st seeaesseeseeeeseestansasestessateseeneseebaasenseneebs $155.060
Senior Planner / Planning MAanQEET ..........cccerreceuieiirmiiscssirmns s seesesssssstsssse s emsesssssassessnassasssssssossssmssnsssssissnes $190.00
PLANNET ....ccuveene crsssssssnssressessommmissnssssrasessesssnestasasasanzess sennsensass srpwnss ssessSFAb s 00 S ST TS AR EO Y bR T $155.00
CEI PLOJECE MANAZET ......veevenriresireisseserieseseaseassesaesssesaessenasassssessessssssensensessssesssssansentomsensssesanssssessensssnsssssnsensins $175.00
CEI Senior INSPECLOT ...uviiieiieeiieeiieectiiesie et e et e et eertat e s ate e beeseeeseearaeerseeantbasansaesseseasansanansessssaesseeseeansannssnesn $155.00
CET INSPECIOT ...cvitiiuiitiiiie vttt sttt ettt ecat et st ues s e es s e s s s eat s st et aae s et s s e re et eaenae et st tst et e nananeees $125.00
Senior LandScape ATCRITECT .....ccoioiiiiriirieterie et ettt eat et e st e e e s e s e bt easssas s eeneanteaeeneenssareseeneenes $175.00
LandScape ATCRILECT .......ceiimiueeirieicieirt ettt ettt et es e s e b s ot et eseaeas et e s etesesasereaereessanseseeneans $160.00
SENIOF TECHIICIAN! 11vrsvaseesssranssressrsssmanentasassarssaresesassesasansansassssnrs noeb i oo benbis s SERsFETS S oo AT B b e o SRR R $155.00
GIS Developer / SeNIOr ANALYSE ..ocviceieeeeieieseeciiiiiisisaeeaeesiessaermessesbeeaasasesmsoassrssseseaerasarnsaesseabeessansansasiesanssanes $170.00
GIS ANALYSE passsessimssnsssssmmammsnsmmsrmmmnenznantssrsansensassnssneaprannensems s s s 08 R R oy TR s $140.00
Senior Engineering Designer / Senior Landscape DESIZNET ..., .....oovcvioeiiiereaieiiectiseressssaeseeemeesesasissassesssaaes $160.00
ENgINCering INTEIM vouusersessorssssnsnnmesnmsnnsnmnassmtssnyars sssessnsnsaasans o4 30ssassina aissisvisssiosmunsvsvesshnssiamn Bl e o soiivas sty $140.00
Engineering / LandScape DESINET .....ccccerrirrvemeirsimrecresnssssesessiinisisssssssssssssessssissssssssssissssssesesnnessninns. 9 140,00
CADD / GIS TECRNICIAN ..cieeuiiiiiieierieeee et ettt es e s e et e s tea e ebeses s ssaesmeemaeaseessenteataassensaesasaenessestenseasenseinn $125.00
AQMINISIIALIVE SUDPOTT <.evvieeiseteeeesseeeemmesseneeassersessesasesseassosessssssesssseassssessaaseesssssssssesssineessesssssssessesassassamasesbenns $90.00

* ETM’s standard hourly billing rates are re-evaluated annually prior to the beginning of the calendar year and are subject to an
increase not to exceed five percent (5%) per year.

Approval

Submitted by: Date: 9/27 , 2022

England, Thims & Miller, Inc.
Approved by%"‘ P A 4‘/"4 Date: 7/0'17 ,2022

Cordova Palms Community De\felopment District

T:\2021\21-211\CDD\WORK AUTHORIZATIONS\Work Auth No. 8 - Cordova Palms Phase 4 — US 1 Water Main Crossing.doc






CORDOVA PALMS COMMUNITY DEVELOPMENT DISTRICT
WORK AUTHORIZATION NO. 6
2022/2023 GENERAL CONSULTING ENGINEERING SERVICES
Scope of Work

22-395

England, Thims & Miller, Inc. shall provide general consulting engineering services for the Cordova Palms
Community Development District as directed by the Board of Supervisors or their designee. General consulting

services shall include, but not be limited to:

1. Attending Meetings 5. Development and Analysis of District
2. Preparation of Engineering Reports and Projects
Studies 6. Operation and Maintenance Inspections
3. Preparation of Cost Estimates and Budgets 7. Prepare Presentation Documents for
4. Technical Support for Community District Meetings

Development District Staff

The outlined services shall be performed on a time and material basis at the currently approved rate and expense schedule.
The estimated fee shall not be exceeded without further authorization. This estimated fee is not a guaranteed maximum

cost.

ESTIMATED FEE ......ouueeeeiiiiiietttetttecnnnntett s nssssseneee s sssnees e s s sessssssnnasessssssssssnnnsesssssssssnnnnnesssesssssnnn $12,000.00

Basis of Estimated Fee (12 Months)

ENGLAND-THIMS & MILLER, INC.
HOURLY FEE SCHEDULE - 2022*

POSITION HOURLY RATE

(010 7 ] © OSSR SRRSRRP $375.00
President.......ccceeeeveevennene $330.00
Executive Vice President $320.00
Vice President ......cocevevevvenieieieensiesiesiene $257.00
Senior ENGINeer / SENIor ProOJECE IMIANAEGET ......ccuieierieeeerieeeesteetesteetestesseesteeseestesseesseessessesseesseessassesssesseessessesssesseansessesssessens $205.00
PrOJECT IMIBNAZEL ...vivveuietietietiete it et et eteeteetesteteaeseeaeeteetestesbessessenseseeseeseebesbessessessesseseebeebessesbessenseseessesasbesbensenseseeneereebesbensenes $190.00
DTt o OO OTR SRR $175.00
ENEINEEL .eivetiuteteeietestetete st ettt et et e tete st e se e etestebesesseseasese st et essesesseses e s ese st et essebesseses e ses et ek eA s ke Rt eAe s e ebeRe s eses s et entebeseeteseesesesteteneerarens $165.00
Assistant Project Manager...........c....... $155.00
Senior Planner / Planning Manager .... $190.00
PIANNET w.viieieieeiieieeeie e $155.00
CEI PrOJECE IMBNAZET .vveveiveerieteeteiteeseeteesteeseessesssesseesaesseessessesssesesssessessseseassesseessesseessesseesseseessenbeessesseessesseessesseanseseesaenens $175.00
CEI SENIOE INSPECLON .vevivieteteeeeteteeteeteeteete et et et eateteeteeteesessesessessesseseebesteabensessenseseesseseebessessensessesseseeteeteesensessenseneessereetensennan $155.00
CEI INSPECLON uviuveueetieteetieteetestet et eseeteetestestesbesseseeseeteabessesbesbessassessesseseebesse b essessesseseeseebe b et ensenseseesseseebesbesensessenseseesseseateasesnan $125.00
SENIOr LANASCAPE ATCHITECE ...uviiiiiiie ettt e e ettt e e et e e e et ae e e e taeeeeataeeeasseeeesseeeaasaaeesbeeessseeeensaaeaassaeeans $175.00
LANASCAPE AFCRITECE ...vviuietieieteietetistetistetetetestste st st ete st e tessebe st e s eseesese st et essebeseeseseeses e sesessesensesaseesese s et essesassesasessesessesessatensasasens $160.00
SENIOT TECANICIAN .vvivetiietiietettetet et et et et st et st e te s e b et et e st ebesesaes e ses e sesessebasteses e s es e s et essetansebaseebese s et essesansesase s esessesensatensans $155.00
GIS DEVElOPET / SENION ANAIYST ....viiveiiictieiesteite ettt et et e e st e s e et e tesreesteese e tesse e seeseessesssesseessasseesseseassesseessesseansensensaesean $170.00
LYY= 11721 TSR $140.00
Senior Engineering Designer / Senior LaNdSCAPE DESIGNET ......cvecveeverreeveireeeeireeeenreesesseesesseessesseessesseessesssessessesssessesssessens $160.00
ENGINEEIING INTEIN 1vvivievieti ettt ettt ettt et et et et eaeeteeteeteebe st e s enseseessete et e saese st essesseseeteebeebe s essenseseessereebeebesensessensereetesresenee $140.00
ENGINEEriNG / LANASCAPE DESIBNEL ...uvicvieeierieetietieiesteete et etesteeteste e testeessesssassesseesseasaassesseessanseessesseensenssansesseansesseessessnensennes $140.00
CADD / GIS Technician $125.00
Administrative Support $90.00

* ETM'’s standard hourly billing rates are re-evaluated annually prior to the beginning of the calendar year and are subject to an increase not

to exceed five percent (5%) per year.

Cost such as subconsultants, printing, telephone, delivery service, mileage and travel shall be invoiced at direct costs plus 15%.



22-395

Time of Performance
Services rendered will commence upon District approval and will be completed on or before September 30, 2023.

Approval

Submitted by: Date:_October 4, 2022
England, Thims & Miller, Inc.

Approved by: Date:

Cordova Palms Community Development District






22-433
CORDOVA PALMS COMMUNITY DEVELOPMENT DISTRICT
WORK AUTHORIZATION NO. 7
CORDOVA PALMS PHASE 3 CEI SERVICES

Scope of Work

England, Thims & Miller, Inc. (ETM) shall provide general consulting engineering services for the Cordova Palms Community
Development District as directed by the Board of Supervisors or their designee. General consulting services shall include, but not
be limited to:

TASK | = LIMITED CONSTRUCTION ADMINSTRATION SERVICES
ETM proposes to perform limited construction administration for Phase 3 throughout the construction and closeout phase of
the project. This task includes the following services:

1. Shop Drawing Review 5. Certification to St. Johns County

2. As-Built Review 6. Review of Contractors Pay Requests

3. Regulatory Agency Required Inspections 7. Assistance with St. Johns County

4. Certification to SIRWMD 8. Certification to COSA
FEE....uiiuiceiseruineneesesnssesassnssesssnssnsseassssssss sassessssnssasssassnssssassssssss sassesssssssssssssssssessssssssssssasssssssessss sessessssssssessssssesssssassnsnssssassssssesnssnssesass HOURLY

(HOURLY BUDGET ESTIMATE = $4,735.00/MONTH)
(NOT TO EXCEED $71,025.00 OVER A 15-MONTH PERIOD WITHOUT FURTHER AUTHORIZATION)

BASIS OF ESTIMATE

Principal-Exec. Vice President 4.0 hours/month @ $320/hour = $1,280.00
Project Manager 4.0 hours/month @ $190/hour = S 760.00
Engineer 10.0 hours/month @ $165.00/hour = $1,650.00
Inspector 5.0 hour/month @ $155.00/hour = S 775.00
Administrative Support 3.0 hours/month @ $90.00/hour = S 270.00

TOTAL $4,735.00

TASK Il - PROGRESS MEETINGS
ETM will coordinate and conduct progress meetings with the contractor throughout the construction and closeout of the
project.

FEE s s s s s s s s s s s s bR e s R R s R e R R SRR SRR SRS R R R SRR SRR SRR S RS RS RR SRR RS R SRR R SRS SRS SRS RS e R RS R RSB R SRS SRS R 8 HOURLY
(HOURLY BUDGET ESTIMATE = $1,110.00/MONTH)
(NOT TO EXCEED $16,650.00 OVER A 15-MONTH PERIOD WITHOUT FURTHER AUTHORIZATION)

BASIS OF ESTIMATE

Principal-Exec. Vice President 1.0 hour/month @ $320/hour = S 320.00
Project Manager 2.0 hour/month @ $190/hour = S 380.00
Engineer 1.0 hour/month @ $165.00/hour = S 165.00
Inspector 1.0 hour/month @ $155.00/hour = S 155.00
Administrative Support 1.0 hour/month @ $90.00/hour = S 90.00

TOTAL $1,110.00

TASK Il - OWNER REQUESTED PLAN REVISIONS

ETM will design any requested plan revisions and process them for approval by St. Johns County and COSA. Because of
the uncertainty of the amount of revisions, we propose to perform this task hourly, with an estimated budget amount.

FEE et s s s s s s s s s s s s bR e s AR s R e RS R SRR SRR SRS SRR R SR SRR SRS AR SRS RS SR RSSO R SRS RS SRS SRS SRS RS RS R RS RRS SRS SRS R R HOURLY
(NOT TO EXCEED $10,000.00 WITHOUT FURTHER AUTHORIZATION)

T:\2021\21-211\CDD\WORK AUTHORIZATIONS\Work Auth No. 7 - Cordova Palms Phase 3 CEl.doc



TASK IV - REIMBURSABLE EXPENSES

Costs such as final printing, telephone, delivery service, mileage, and travel shall be invoiced at direct cost.

BUAZEE ESEIMATE ..eeeieeeeeiiererieiirieeeeiesrenesiesneesissssnesesssseesessssessssssssssssssessessnsessssssssssssssesssssasesssssanesssssnssssssanesssssanes $1,500.00
FEE SUMMARY
FEE AMOUNT
TASK | LIMITED CONSTRUCTION ADMINISTRATION SERVICES $71,025.00
TASK Il PROGRESS MEETINGS $ 16,650.00
TASK 1l OWNER REQUESTED PLAN REVISIONS $10,000.00
TASK IV REIMBURSABLE EXPENSES S 1,500.00

TOTAL FEE SUMMARY  $99,175.00

ENGLAND-THIMS & MILLER, INC.
HOURLY FEE SCHEDULE - 2022*

POSITION HOURLY RATE

CEO/CSO ...ttt ettt ettt ettt ettt st e st et e sa e st e s e s s e st ebe e b e st esess e st esesbeseesesseseebesseneebebeneeseseneesensens $375.00
S TT 14157 1 SO $330.00
EXECULIVE VICE PrESIACIL ...c.eieiitiiiieiieeee ettt ettt sttt et e et et e s be et ebe e st ene e e anseaseeaeenes $320.00
YA (T o (T e 1< L OSSPSR $257.00
Senior Engineer / Senior Project Mana@er ..........cccoociiiiiiiiieiieie ettt ettt $205.00
PrOJECT IMIANAEET ..ocviiviiviiiieiietieieeiteit ettt ettt ett et esb e b et e ebeeseetse st essesbasbeebeeseesaeseessessessebesseeseessessessessasessesis $190.00
DIHTECLOT ...ttt ettt ettt ettt ettt ettt st e s ettt e st e bt st e st e st s b eme e s e s s emeeb e e s emeeb e s b eneebeeseneeb et eneebessentebe s eneebenseneeseeene $175.00
BIIZINEET ...ivitiiiiiiieiieiiet ettt ettt ettt ettt et ette st esb e b e e b et e eseesbessesbess e b e beeseessestesbesb e b e ebeeseeseeseessenbenbenbeereens $165.00
ASSISTANt PTOJECT IMANAZET........eevieiieetieeiieieeieeteete et esttesteesbeesseseaessaesseeseesseassesssesseesseesseesseessesssesssenseesennsesnes $155.00
Senior Planner / Planning MANQET ............c.ccveierieriirreiriirietierietestestesteereereeseessessessessessesseeseessessassessessessessessenns $190.00
PLANNET ..ottt ettt ettt ettt ettt s b ettt st e st e b et en e b et e n e ebe b e st b e et ene et et ent b e b eneebe st eneetentene $155.00
CEI PrOJECt MANAZET .....eveivieiieiieiieieteete et etteetettestes e testesteesteseestessensaseaseeseeseestassensansansesseaseeseesseneansensesensesseas $175.00
CET SENIOT INSPECLOT ....vitiiieiieiieiieiete ettt ettt et este et e stesteeseeseeseessensessesseeseeseestassensansansesseasesseeseeneansensesensessens $155.00
CET INSPECTOT ..tuieiieuiiteeteeteeteett et eteteste e et eteeateseestenses s et easeeseeseeseassensansesseeseeseestassensansansesseaseeseeseeneansansansensessens $125.00
Senior LandScape ATCRITECT .......c.oiiiiiiiiie ettt ettt ettt e st e e bt e st e e teenteeneesneesneeneeenes $175.00
LandSCape ATCRILECE ...c.vitiiiieieiieiieieiet ettt ettt et e e st e b et e tees e et e eseessensensesesseeseeneansensansesesseenas $160.00
SENIOT TECHMICIAN .....veuviiieiieiieeieieie ettt ettt ettt e e et ett e st ess e sesseeseese et e eneassessassensesseaseeneaseensansansensensens $155.00
GIS Developer / SeNIiOr ANALYSL ......ccveiiiriieiiiiiiieeterte ettt ettt e eebeebeseesaaesseesseesseesseessesssessseseessaessessnas $170.00
GIS ANALYSE 1.ttt sttt ettt ettt ettt st et et st e st ebe s b e st et e s est et e et e st ebe st e st e be s b e st e b e b e st ebe st eneeb e b eneebe s eneetennens $140.00
Senior Engineering Designer / Senior Landscape DESIZNET ........ccueeeviiiiiierieniieieeieeieeeesre e eeeeveseee e sseenns $160.00
ENGINEETING INTETTL ...ooviiviiiiiieticiecie ettt ettt ettt et et e te st e b et e beeteetseseessessesseseeseesseseessessensessesreenes $140.00
Engineering / LandSCape DESIZNET .......c.ccvierviiiiiieiieniieteeteeetesetesteesteeseessesseesseesseesseesseessesssesssesseessesssesssesses $140.00
CADD / GIS TECRNICIAN .....ieuiieiiieiietietieie ettt ettt e et et ete e eesaeesaeesseesseenseenseenseeseenseenseenseensennnas $125.00
AdMINISIIATIVE SUPPOTT ..eeiiiiniiiiitiitieteeieet ettt ettt ettt b et be et et e b st b sbeebeebeebe et e st enbeseeebesbeebeeneeneen $90.00

* ETM’s standard hourly billing rates are re-evaluated annually prior to the beginning of the calendar year and are subject to an
increase not to exceed five percent (5%) per year.

Cost such as subconsultants, printing, telephone, delivery service, mileage and travel shall be invoiced at direct costs plus 15%.

Approval

Submitted by: Date: September 21 , 2022
England, Thims & Miller, Inc.

Approved by: Date: ,2022

Cordova Palms Community Development District

T:\2021\21-211\CDD\WORK AUTHORIZATIONS\Work Auth No. 7 - Cordova Palms Phase 3 CEl.doc
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Cordova Palms

Community Development District
Combined Balance Sheet

August 31, 2022
Governmental Fund Types
Debt Capital Totals
General Fund Service Projects (Memorandum Only)

ASSETS:
Cash $4,024 --- --- $4,024
Due from Developer $27938 --- --- $27,938
Due from Capital $13,662 - --- $13,662
Series 2021

Reserve --- $219,529 --- $219,529

Interest --- $2 $2

Cap Interest --- $136,462 --- $136,462

Acquisition & Construction --- - $1,064 $1,064
Series 2022-1

Reserve --- $82,384 --- $82,384

Cap Interest --- $170,662 --- $170,662

Acquisition & Construction --- --- $1,599,710 $1,599,710

Cost of Issuance --- --- $4,065 $4,065
Series 2022-2

Reserve --- $245,399 --- $245,399

Cap Interest --- $503,043 --- $503,043

Acquisition & Construction --- --- $5,054,289 $5,054,289

Cost of Issuance --- --- $4,651 $4,651

Due from General Fund --- --- $2,692 $2,692
TOTAL ASSETS $45,623 $1,357,481 $6,666,471 $8,069,575
LIABILITIES:
Accrued Expenses $8,362 $8,362
Due to Developer $13,664 --- --- $13,664
Due to Capital Project Fund $2,692 --- --- $2,692
Due to General Fund - --- $13,662 $13,662
FUND BALANCES:
Unrestricted $20,906 $1,357,481 $6,652,809 $8,031,196
TOTAL LIABILITIES & FUND EQUITY $45,623 $1,357,481 $6,666,471 $8,069,575




Cordova Palms

Community Development District

GENERAL FUND
Statement of Revenues & Expenditures
For The Period Ending
August 31,2022

ADOPTED  PRORATED BUDGET  ACTUAL
Description BUDGET 8/31/22 8/31/22 VARIANCE

REVENUES:

Developer Contributions $118,393 $76,350 $76,350 $0
|roTAL REVENUES $118,393 $76350  $76,350 $0 |
EXPENDITURES:

ADMINISTRATIVE:

Supervisors Fees $12,000 $11,000 $0 $11,000
FICA Expense $918 $842 $0 $842
Engineering $12,000 $11,000 $4,100 $6,900
Attorney $25,000 $22917 $6,203 $16,713
Assessment Administration $5,000 $4,583 $0 $4,583
Annual Audit $0 $0 $3,200 ($3,200)
Dissemination $0 $0 $3,542 ($3,542)
Management Fees $45,000 $41,250 $41,250 $0
Website Creation/ADA Compliance $0 $0 $1,750 ($1,750)
Website Maintenance $1,200 $1,100 $1,100 $0
Information Technology $1,800 $1,650 $1,650 $0
Telephone $500 $458 $139 $320
Postage $1,500 $1,375 $49 $1,326
Insurance $5,500 $5,500 $5,000 $500
Printing & Binding $1,200 $1,100 $1,072 $28
Legal Advertising $5,000 $4,583 $1,822 $2,762
Other Current Charges $600 $550 $485 $65
Office Supplies $1,000 $917 $85 $832
Dues, Licenses & Subscriptions $175 $175 $175 $0
[ToTAL EXPENDITURES $118,393 $109,000  $71,621 $37,379 |
JEXCESS REVENUES (EXPENDITURES) $0 $4,729 |
[FUND BALANCE - Beginning $0 $16,177 |
[FUND BALANCE - Ending $0 $20,906 |




REVENUES
Developer Contributions

TOTAL REVENUES
EXPENDITURES

Supervisors Fees

FICA Expense

Engineering

Attorney

Assessment Administration
Annual Audit

Dissemination

Management Fees

Website Creation/ADA Compliance
Website Maintenance
Information Technology
Telephone

Postage

Insurance

Printing & Binding

Legal Advertising

Other Current Charges

Office Supplies

Dues, Licenses & Subscriptions

TOTAL EXPENDITURES

EXCESS REVENUES (EXPENDITURES)

Cordova Palms
Community Development District
General Fund
Month By Month Income Statement

October November December January February March April May June July August September Total I
$5,000 $10,360 $0 $10,937 $6,476 $0 $11,061 $4,579 $0 $14,117 $13,821 $0 $76,350
$5,000 $10,360 $0 $10,937 $6,476 $0 $11,061 $4,579 $0 $14,117 $13,821 $0 $76,350 |

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $1,022 $0 $0 $1,041 $0 $1,600 $437 $0 $4,100

$0 $0 $1,922 $184 $680 $0 $0 $744 $1,164 $1,510 $0 $0 $6,203

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0 $3,200 $0 $0 $0 $3,200

$0 $0 $0 $417 $417 $417 $417 $417 $417 $417 $625 $0 $3,542

$3,750 $3,750 $3,750 $3,750 $3,750 $3,750 $3,750 $3,750 $3,750 $3,750 $3,750 $0 $41,250

$0 $0 $1,750 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,750

$100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $0 $1,100

$150 $150 $150 $150 $150 $150 $150 $150 $150 $150 $150 $0 $1,650

$3 $17 $9 $21 $21 $0 $12 $0 $13 $27 $16 $0 $139

$1 $21 $1 $0 $3 $0 $1 $0 $1 $20 $2 $0 $49

$5,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $5,000

$155 $68 $229 $284 $2 $52 $0 $68 $105 $29 $82 $0 $1,072

$94 $94 $197 $99 $0 $0 $188 $0 $286 $771 $91 $0 $1,822

$44 $48 $47 $33 $34 $33 $36 $38 $36 $100 $35 $0 $485

$21 $15 $15 $15 $12 $0 $0 $0 $0 $6 $0 $0 $85

$175 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $175
$9,493 $4,264 $8,171 $5,052 $6,192 $4,502 $4,654 $6,307 $9,222 $8,479 $5,287 $0 $71,621 ]
($4,493) $6,096 ($8,171) $5,885 $285 ($4,502) $6,406 ($1,728) ($9,222) $5,639 $8,534 $0 $4,729 ]




Cordova Palms
Community Development District
2021 Debt Service Fund
Statement of Revenues & Expenditures
For The Period Ending
August 31,2022

ADOPTED PRORATED BUDGET ACTUAL

Description BUDGET 8/31/22 VARIANCE
Revenues
Assessments-Tax Collector $0 $0 $0 $0
Assessments-Direct $0 $0 $0 $0
Interest Income $0 $0 $563 $563
[Total Revenues $0 $0 $563 $563 |
Expenditures
Series 2021
Interest Expense - 11/1 $0 $0 $0 $0
Principal Expense - 5/1 $0 $0 $0 $0
Interest Expence - 5/1 $0 $0 $101,304 ($101,304)
Total Expenditures $0 $0 $101,304 ($101,304)]
Other Sources/(Uses)

Bond Proceeds $0 $0 $266,903 ($266,903)
Net Premium on Bond $0 $0 $189,831 ($189,831)
[Total Other $0 $0 $456,734 ($456,734) |
IExcess Revenues (Expenditures) $0 $355,993 I
IFund Balance - Beginning $0 $0 I
|Fund Balance - Ending $0 $355,993 |




Cordova Palms

Community Development District
2022-1 Debt Service Fund (Phases 1 and 2)
Statement of Revenues & Expenditures
For The Period Ending
August 31,2022

ADOPTED PRORATED BUDGET ACTUAL

Description BUDGET 8/31/22 8/31/22 VARIANCE
Revenues
Assessments-Tax Collector $0 $0 $0 $0
Assessments-Direct $0 $0 $0 $0
Assessments- Prepayments $0 $0 $0 $0
Interest Income $0 $0 $60 $60
[Total Revenues $0 $0 $60 $60 |
Expenditures
Series 2022-1
Interest Expense - 11/1 $0 $0 $0 $0
Principal Expense - 5/1 $0 $0 $0 $0
Interest Expence - 5/1 $0 $0 $0 $0
|T0tal Expenditures $0 $0 $0 $0 |

Other Sources/(Uses)

Bond Proceeds $0 $0 $252,985 ($252,985)
[Total Other $0 $0 $252,985 ($252,985)]
IExcess Revenues (Expenditures) $0 $253,045 I
IFund Balance - Beginning $0 $0 I

|Fund Balance - Ending $0 $253,045 |




Cordova Palms

Community Development District
2022-2 Debt Service Fund (Phases 3 and 4)
Statement of Revenues & Expenditures
For The Period Ending
August 31,2022

ADOPTED PRORATED BUDGET ACTUAL

Description BUDGET 8/31/22 8/31/22 VARIANCE
Revenues
Assessments-Tax Collector $0 $0 $0 $0
Assessments-Direct $0 $0 $0 $0
Assessments- Prepayments $0 $0 $0 $0
Interest Income $0 $0 $178 $178
[Total Revenues $0 $0 $178 $178 |
Expenditures
Series 2022-2
Interest Expense - 11/1 $0 $0 $0 $0
Principal Expense - 5/1 $0 $0 $0 $0
Interest Expence - 5/1 $0 $0 $0 $0
|T0tal Expenditures $0 $0 $0 $0 |

Other Sources/(Uses)

Bond Proceeds $0 $0 $748,265 ($748,265)
[Total Other $0 $0 $748,265 ($748,265)]
IExcess Revenues (Expenditures) $0 $748,442 I
IFund Balance - Beginning $0 $0 I

|Fund Balance - Ending $0 $748,442 |




Cordova Palms

Community Development District
Capital Projects Fund
Statement of Revenues & Expenditures
For The Period Ending

August 31,2022

Series Series Series
2021 2022-1 2022-2
Revenues:
Interest $947 $649 $2,019
| Total Revenues $947 $649 $2,019 |
Expenditures
Capital Outlay $7,524,226 $228,514 $1,038,596
Cost of Issuance $173,513 $62,740 $165,866
Underwriters Discount $159,600 $46,500 $143,100
|Total Expenditures $7,857,339 $337,754 $1,347,561
Other Sources/(Uses)
Bond Proceeds $7,713,097 $2,072,015 $6,406,735
Transfer In/(Out) $130,697 ($128,444) ($2,253)
[Total Other $7,843,794  $1,943,571  $6,404,482 |
|Excess Revenues (Expenditures) ($12,597) $1,606,466 $5,058,940 |
|Fund Balance - Beginning $0 $0 $0 |
|Fund Balance - Ending ($12,597)  $1,606,466 $5,058,940 |




Cordova Palms
Community Development District
Long Term Debt Report

Series 2021 Special Assessment Bonds

Interest Rate:

2.4% - 4.0%

Maturity Date: 5/1/2052
Reserve Fund Definition: 50% MADS
Reserve Fund Requirement: $219,350
Reserve Fund Balance: $219,529
Bonds outstanding- 2/17/2021 $7,980,000
Current Bonds OQutstanding $7,980,000

Series 2022-1 Special Assessment Bonds

Interest Rate:

4.8% - 5.8%

Maturity Date: 5/1/2053
Reserve Fund Definition: 50% MADS
Reserve Fund Requirement: $82,384
Reserve Fund Balance: $82,384
Bonds outstanding- 7/15/2022 $2,325,000
Current Bonds Outstanding $2,325,000

Series 2022-2 Special Assessment Bonds

Interest Rate:

4.5% - 5.6%

Maturity Date: 5/1/2053
Reserve Fund Definition: 50% MADS
Reserve Fund Requirement: $245,399
Reserve Fund Balance: $245,399
Bonds outstanding - 7/15/2022 $7,155,000
Current Bonds Outstanding $7,155,000




Cordova Palms
Community Development District
Developer Contributions/Due from Developer

Funding Date Date Check Total General General Capital Over and

Request Prepared Payment Amount Funding Fund Fund Project (short)
# Received Request Portion FY 21 Portion FY 22 Portion Balance Due
5 10/1/21 11/5/21 $12,472.45 $12,472.45 $5,046.95 $5,000.00 $2,425.50 $0.00
6 11/1/21 1/7/22 $8,832.66 $8,832.66 $ - $5,409.66 $3,423.00 $0.00
7 11/29/21 1/7/22 $12,637.53 $12,637.53 $ - $4,950.33 $7,687.20 $0.00
8 1/3/22 4/27/22 $6,102.16 $6,102.16 $ - $6,102.16 $0.00 $0.00
9 1/31/22 4/27/22 $4,834.80 $4,83480 $ - $4,834.80 $0.00 $0.00
10 2/23/22 4/27/22 $6,604.40 $6,602.40 $ - $6,476.40 $126.00 $2.00
11 4/4//22 6/21/22 $6,538.57 $6,53857 $ - $6,538.57 $0.00 $0.00
12 5/3/22 7/13/22 $4,521.98 $4,52198 §$ - $4,521.98 $0.00 $0.00
13 5/27/22 7/13/22 $4,578.56 $457856 $ - $4,578.56 $0.00 $0.00
14 7/5/22 $14,117.13 $ - $14,117.13 $0.00 ($14,117.13)
15 8/4/22 $6,07497 $ - $6,07497 $0.00 ($6,074.97)
16 8/30/22 $7,74588 $ - $7,745.88 $0.00 ($7,745.88)

IDue from Developer $67,123.11  $95,059.09 $5,046.95 $76,350.44 $13,661.70 ($27,935.98)|

Total Developer Contributions FY22 $76,350.44






Cordova Palms

Community Development District Funding Request #17
October 1,2022

GENERAL
PAYEE FUND FY 22
1 LOCALiQ
Inv # 4847601 for August 2022 $91.12
2 England, Thims & Miller, Inc.
Inv #'0204468 - Professional Services thru August 27,2022 $437.00
3 Governmental Management Services
Inv # 19 - Management Fees - September 2022 $4,650.77
Inv # 20 - Assessment Roll Certification - FY 2023 $5,000.00
4 Kutak Rock LLP
Inv # 3105999 - General Counsel - July 2022 $1,510.00
Inv # 3112232 - General Counsel - August 2022 $1,758.50
$13,447.39
$13,447.39

Please make check payable to:
Cordova Palms CDD

475 W Town Place Suite 114
Saint Augustine, FL 32092

Signature:

Chairman/Vice Chairman

Signature:

Secretary/Asst. Secretary
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